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Stewards of the Land: The Meads of Waccabuc

This special double issue of The Historian is completely devoted to one

of lTestchester's most important families. The first generarion of Meads

in Westchester settled in the area that became the hamlet of Waccabuc

in the Town of Lewisboro in the last quarter of the lBth century.

Tbday, generations later, a few members of the Mead farnily still reside

there. Field Horne, who has written many articles for The Hisrorian and

who spent the last several years organizing the Mead Family papers frrr

WCHS, draws upon those papers to chronicle the Mead family story-

their love for the land and their success in preserving much of it for

future generations to enjoy. The hand-drawn map that is tipped into

this issue was drawn for us by Martha Costello of Geigertown,

Pennsylvania, an accomplished cartographer. .
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by Field Horne

The Mead Family Papers owe their survival to the Mead Memorial Chapel

given by Sarah Frances (Studwell) Mead in 1905 in remembrance of her hus-

band, George lTashington Mead. Located at Mead Street and Chapel Road

in Waccabuc, 'VTestchester County, New York, the impressive stone edifice,

designed by Hobart Upjohn, was dedicated in 1907.

t that time 11 of

the 12 children

of Mrs. Mead

were living. She

died in 1919, and

u,ithin a decade her children were

themselves aging. For generations

the Meads had been assiduous savers

of documents, both business and

personal, and they took deliberate

steps to collect and preserve this

written legacy. A l9Z7 u)emoran-

dum of O.F, Langmuir from the

office of Hobart Upjohn discusses

plans for a "Proposed Record Room"

connected to the chapel.1 It rvas

completed in 7929, and a u,ealth of

material was deposited there. Son

David Irving Mead is credited as the

driving force behind the preserva-

tion of the family's correspondence

and br-rsiness palrers, and he u'as dili-

gent in seeking out related materials

to add to the collection.

In 1951 son-in-law Charles F.

Neergaard contacted R.\U.G. Vail of

the Nerv-York Historical Society

about placing the Mead Family

Papers there. Vail's reply gave

Neergaard encouragelnent, but

apparentll, there was no further

action.2 D. Irving Mead had been

president of the lTestchester County
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Mead Memorial Ghapel, 2OO3. Photograph by Gray Williams. All illustrations in this article, unless otherwise noted, are
from the Mead Family Collection at WCHS.

Historical Society, but there is no

indication the family considered

gifting the papers to WCHS which,

at that time, was housed in a single

room in the County Office Building.

Although secure, the growing col-

lection of Mead family papers was

not managed in a way to encourage

access, and the space was environ-

mentally inadequate.

The next generation was aging

when, in 1982, Elizabeth "Tid"

Mead Murdock wrote her cousin,

Sally Smith Marseilles, about the

problem. Some arrangement of the

collection was undertaken by Mrs.

Marseilles, Mrs. D. Irving Mead, Jr.,

and Susan Smith Henry. In the sr"rm-

mer of 1988 consultant Diana Maull

prepared an archival survey. A gift

to the \Testchester County Histor-

ical Society was first discussed in

1990. By 1992 descendant Susan

von Salis, a professional archivist,

had arranged a part of the collection

by recipient as Series I and II, and

these were given by the Tiustees of

the Mead Memorial Chapel to the

Westchester County Historical

Society in July l99Z and July 1993.

Von Salis completed series descrip-

tions in July 1994 and these were

added to the collection.3

Five additional boxes were

transferred in May 1999. Most of

the remainder was transferred late in

2003, and a few additional materials

arrived the following year from

Susan Henry and William Mead.

With financial support from the

Mead Memorial Chapel, \7CHS

hired Field Horne ro arrange the

'\
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Tlrc |t4eads of Waccabuc - continued

entire collection, prepare a descrip-

tive inventory, and write an essay

based upon the contents. The three-

year project began in February 2005

with the preparation of a panel

exhibit for use at the June 2005 fam-

ily reunion.

The series arranged by von Salis

were in perfect order, but the rest of

the collection was altogether ran-

dom. A quick evah"ration revealed

that the unarranged contents over-

lapped with those rhat von Salis had

processed. A new arrangement was

proposed, and was completed in

2006. When processed, this large

accluisition filled 97 boxes with its

private and business papers and pho-

tographs, and included 241 bound-

volume manuscripts of business

records and personal diaries.

A srnaller but similarly signifi-

cant collection is the Clara Mead

Papers. There is considerable over-

lap with the Mead Family Papers,

since Clara's great-great- grandfa-

ther, Solomon Mead, was brother

to George Washington Mead's

father, Alphred Mead. Papers of

both branches are found in each

collection.

Clara A. Mead of Dobbs Ferry

died in 1991. Her execurrix, rhe

late Lucy Voulgaris, had spent a

great deal of time with her, learning

the family's background. She made

a concentrated effort to preserve,

arrange, identify, and transfer the

documentary collection to the
'Westchester County Historical

Society. While srnall parts of this

collection were not arranged, she

i
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Lake Waccabuc, ca. 189O, from the Waccabuc House. Photograph by F.B. Studwell.
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had placed most of it in 10 acid-

free boxes; unfortunately, she did

not label the folders except with

roman numerals, so her arrange-

ment was, in effect, lost. The nerv

arrangement of the Mead Family

Papers offered a replicable model

for arrangement of the Clara Mead

Papers, so the latter collection was

also rearranged and properly

described and labeled in 20 boxes.

Thus two branches of one family,

living adlacent to one another, each

preserved a large portion of their

correspondence, business records,

and personal memoirs during the

lifespan of at least four generations.

While we might attribute this to a

huppy accident, it is clear from inter-

nal evidence that the Meads deliber-

ately preserved their papers even

before l9Z7.The wisdom and gen-

erosity of living representatives of

the George'V7. Mead family of

Waccabuc, and of Miss Clara Mead

of Dobbs Ferry, have guaranteed that

present and future historians will be

able to study, in depth, the story of

this remarkable family.

And what a story it is! Con-

tained within the 117 boxes and 281

bound volumes are tales of agricul-

ture's development and decline,

men's roles and women's growing

independence, suburbanization and

environmentalism, politics and war.

During the long task of cataloguing,

in which every item was examined,

it became evident that the Meads'

love of the beautiful landscape that

is Waccabuc is the most thoroughly

documented aspect of their history.

The small hamlet of Waccabuc as

we know it today is an example of

the completion of the suburbaniza-

tion process that began with the

steamboat and the railroad in the

early 19th century. In the pages that

follow, the Meads themselves tell us

how they created a home for them-

selves and for generations to come.

BEGINNINGS

By the end of the 18th century,

Mead Street, 'l7accabuc's north-

south artery, was designated as part

of the Vermont Stage Road, which

ran from New York City through

White Plains and Bedford and

onward through Danbury.4 Its course

was, doubtless not coincidentally,

just west of and parallel to the

"Manor Line," the eastern boundary

of Van Cortlandt Manor, established

by its 1697 charter to run 20 miles

from the Hudson. East of the line

was the Oblong, a tract one and

three-quarters mile wide ceded to

New York by Connecticut in 1731.
'S7ith 

so much unsettled Van

Cortlandt Manor land nearer the

Hudson, it was probably on the

Oblong side that the first settlers of

today's Lewisboro acquired their

land, perhaps around 1728, coming

mostly from the increasingly crowd-

ed Connecticut shore towns includ-

ing Greenwich, Stamford and

Norwalk.5

The first town meeting of

The Meads of Waccabuc - continued

Salem, later divided into Lewisboro

and North Salem, was held April8,
n47,6 and the equally significant

founding of the first church followed

about five years later. The Rev.

Solomon Mead (1825-1812), an

"lndependent" minister from

Greenwich, had been preaching in

Lower Salem for some time when,

on December 23,1751, the propri-

etors of the Oblong deeded two

tracts of land for the support of the

first Presbyterian or Independent

minister to settle in town. On May

20,1752, a church of 18 members

was gathered, and Solomon Mead

was ordained to the Gospel ministry,

thereafter serving the congregation

for 48 y"rrr.7 He was probably the

first Mead in Lewisboro, and his

presence drew other members of his

extended family.

ENOCH COMES TO
WAGGABUC

By the time the Revolutionary

War broke out, Salem was a settled

place, though there was still a great

deal of vacant land. The arrival of

Solomon Mead's nephew, Enoch

Mead ( 17 56-1807), the founder of

Mead Street, is dated by both com-

munity and family traditio.r8 to

1776. On February 1 of that year he

married a distant cousin, Jemima

Mead (1756-1837), and they set off

from Greenwich for Massachusetts

on "a journey of exploration," prob-

ably in search of a place to settle.

On their return, the tale relates,
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The ltleads of \Y/accabuc - continued
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lnventory of the estate of Enoch Mead, laO7.

rheir horse died near Long Pond

[Lake Waccabuc], and there they

srayed.

Since Pastor Solomon was

Enoch's uncle,g Enoch had a source

of information about the availability

of Van Cortlandt Manor land just

west of the Salem church, so there

rnay have been a more prosaic rea-

son for their choice than a dead

horse. Be that as it may, Enoch and

Jemima are said to have built a sim-

ple house in 1776 by a good spring

on the east side of Mead Street.

Elmdon, the fine house they built in

1780, according to a srone in its

chimney, was just west of it, closer

to the street. A11 this took place

despite the upheaval of the war, in

which Enoch served as an enlistee

in the Fourth Regiment, West-

chester County Militia, and as an

adjutant in the Associated

E*"rrptr.1o Indeed, within three

years of his settlement, Enoch paid

!945 "York money" for 205 acres of

land just east of the Manor line, the

first of some 22 p.,..hur"r.11

Whiie Enoch was, like most
'Westchester County residents, the

proprietor of a farm, his bread-anci-

butter r.vas doubtless the tavern he

kept at Ehndon. On April 3, t786,

he rvas granted an excise license "to

Keep a Publick Inn or Thvern and to

Sell by retail all Sorts of Strong and

Spiritous Liquors to be Drank in the

House rvherein he now Dwells," and

the tavern is identified as such on

the 7797 to*., ,rnp.12 His account

book for 7794 to 1806 lists rnany

sales of ruln, grog, liqLror, gin,

brandy, cider and victuals, while the

very small number of transactions of

"yard goods" show that his br-rsiness

was that of tavernkeeper rather than

storekeeper. I I Hit posititin in town

was a prominent one: his townsmen
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elected him Overseer of the Poor in

1784 and Commissioner of High-

ways in 1785, and he was called

"Esq[uire] Mead" on the 1797 map.

He was also a captain and major in

rhe miliria.14

Profits from his business allou,ed

him to continue the acquisition of

land; by the time of his death he

owned the home farm as well as two

south of it, later known as Home-

stead Farm and the Lower Farm, as

well as a five-acre tract on the north

shore of Long Pond [Lake Wacca-

buc], several woodlots along

Goldens Bridge Road [now Chapel

Roadl, and "McCollum's'W'oods" on

the present Route ln.l5
Although Salem was not prime

agricultural land, the first genera-

tions were able to make adequate

livings from it even before grazing

and dairying, both of which were

better adapted to the soil, became

dominant in the 19th century.

Surveyor Benjamin Smith wrote a

short description in 1797,

The face of the township is gener-

ally cornposed of ridges and valleys,

except some mountainous lands in ye

North, South and East lines, and is

gcnerally proper for plowing or mow-

ing. The soil produces wheat, rye,

Indian corn, buckwheat, oats, and

flax; and various sorts of grass, as

clover, spear grass, foxtail, red-top,

blue grass, and in the wet and

swampy grounds coarser kinds of

grass, at about one ton per acre, at an

average. The timber consists of black,

white and yellow oak, chestnut,

white and black ash, maple, some

beech and birch, walnut or hickory

and white wood. It is well watered

with springs, brooks and rivulets. It

produces fruits, as apples, pears,

peaches, plumbs, and vines thrive

well. Thc fertile land is generally

under improvement.l6

Between his surviving account

book and the meticulous inventory

of Enoch's estate taken by his two

sons on October 1, 1807, we can

determine the nature of his farming

activities. He grew grains (oats,

The Meads of Waccabuc - continued

hogs, chickens and geese. A cider

mill listed in the inventory indicates

that there was an orchard and that

Enoch fermented his own hard cider

for sale in the tavern. Account-book

entries include sales of butter and

cheese, beef, pork and mutton,

"lnjan meal," and hides, and he gen-

erated additional income by pastur-

ing and wintering stock for others,

selling wood, and charging "house

rent" and for the "use of my team."

The lengthy inventory, while

not filled with luxury goods like that

of a city merchant, includes much

Elmdon, ca. 1860.

buckwheat, rye, wheat, corn), root

crops (onions, tLrrnips, potatoes),

fibers (broom corn, flax), pumpkins,

and hay; and he kept cattle, sheep,

furniture (no fewer than eight beds),

textiles and tableware, as well as a

silver watch and a clock. There were

three enslaved BlackslT to work

4r
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The Meads of Waccabuc - continued

alongside the farnily. There were a

number of barns (west, south, old)

and at least two stables (one was

called "little"), along with the con-

siderable landholdings, all of which

bespeak a very prosperous man who

had, by his death at 51, made fine

provisions for the future prosperity

of his family.

ALPHRED MEAD GOES INTO
THE CATTLE BUSINESS

When Enoch c1ied, his older

son, Solomon, was already married,

but his younger son, 26-year-old

Alphred, was still single. Elmdon

and the home farm were passed

down to Solomon, while the place

later known as the Homestead Farm

became Alphred's. At first, probably

when he married in 1814, he built a

small house sor-rth of Elmdon on the

east side of the street. In 1819 he

built The Homestead,lS a.,d th"r"
he and his wife, Polly (Brundige)

42
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Mead (1791-1878), raised their

seven childr".r.19 Th.y sent their

sons to the North Salern Academy:

Alfred B., later a farmer and drover

in North Salem; Martin Rockwell, a

farmer and hotelkeeper at

Waccabuc; George Washington, a

Brooklyn lawyer and real-estate

investor; Joseph, a W'accabuc farmer

who died single at age 39; and

Erastus F., a New York banker.

Daughter Loretta remained at The

Homestead and managed the home

farm after Joseph's death, while

daughter Mary married Gamaliel

Charles Benedict and lived in North

Salem.

Alphred received only a share of

his father's extensive farmlands. His

operation, like Enoch's, started out

as a general farm. His account book

for the years 1814 through 184620

shows that he was not in the tavern

business, and that he grew more

grain than Enoch had. His income,

too, came from diverse sources: hay,

grain (oats, br-rckwheat, corn, rye,

wheat), root crops (potatoes,

turnips), animal products (stock,

butter, tallow), orchard products

(vinegar), but also from house rent,

salt, robacco and codfish, the last

three items suggesting he rnay have

done a limited amount of retail trad-

ing. A later account book covering

the years 1840 through 1852 shows

that his butter production increased

considerably later in his 1ife.2l The

earliest statistical description of his

farm is found in a fragment of the

Loretta Mead, from a carte-
de-visite.

1845 state census agricultural sched-

,1".22 At that time it consisted of

250 acres, of which nine were in

corn, six and a half in oats, six and a

half in rye, four in buckwheat, and

one acre in potatoes. However, a

TheMeads of Waccabuc - continued

shift to livestock-based agriculture

was well underway with 50 head of

"neat cattle," only 12 of whom were

milked, producing 1,200 pounds of

butter and 400 pounds of cheese-

and this just before the Harlem

Railroad went into service and ren-

dered market shipment to New York

City far easier. The farm also had 18

hogs, 14 sheep and nine horses. Five

years later 10 milkers produced the

same 1,200 pounds of butter, but-
however temporarily-Alphred was

down to 12 "other cattle."Z3

While cattle had been driven

over the roads parallel to the

Hudson and the Sound for genera-

tions, the growth of New York City

in the 19th century created an

increased demand for meat. In 1817

the first drove of Ohio cattle

reached New York City. By the mid-

The Homestead, ca. l9OO.
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The Meals of Waccabuc - continued

Waccabuc House, ca. 1865.

dle of the following decade Alphred

Mead, still a young man, ventured

into the business. His grandson

wrote that "Grandfather was a

drover" and fattened the cattle in

the pastures along Mead St.eet.24

He sold pork to J. Peck and Son of

Sawpitt [Port Chester] in 1821 and

1824, when one of the Pecks came

to lTaccabuc on a buying trip.Z5 A
series of letters from John Horton of

Madrid, St. Lawrence County, dated

between 1826 and 1828, solicited

information from Alphred abor-rt the

prices current in the New York mar-

ket for both fat and lean cattle, such

as two-, three- and four-year-o1ds.

Horton, who took his cattle to the

"northern market" at N4ontreal

when the price was better, called

hirnself "an old friend and drover" in

one letter; perhaps he and Alphred

had traveled together.26

The Susquehanna Tilrnpike

through Chenango and Delaware

counties was the main route east for

cattle droves, and Alphred some-

times received letters alerting him to

the imminent arrival of droves in

which he had an inrerest or for

which he was offered first refusal. In

the mid-1830s Lyman Baily and

Alphred's brother-in-law, Joseph

Silkman, wrote him for this purpose

from central New York.ZT

In 1844 two of Alphred's sons

went on a buying trip to Ohio.

Alfrecl, the eldest son, \\ras 28, u'hile

George was 17, a student at Noith

Salem Academ1,. Along rvith Joel

Holcomb, they took the steamboat

frorn Peekskill, presumably changing

to the railroad at Albany for Buffalo,

then a steamboat to Ashtabula,

Ohio, and a stage or a wagon to
'Warren, Ohio, to "look around for

cattle." George wrote that "there

have been a great many buyers

here," but nonetheless the three

)oung men acquired 187 head of

cattle, mostly steers, and began driv-

ing them east by way of Meadville,

Pa., Jamestown, Hornell, Ithaca,

Oneonta and Stamford, N.Y., to

Catskill, where they crossed the

river (it is not known whether they

consigned the cattle on boats bound

for New York or ferried them across

ancl drove thern south) and contin-

ued homeward by way of the present

Route 22.

By that time the railroads were

poised to absorb cattle transport,
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ending the droving business in the

East. But the Meads continued to

sell cattle on the hoof by consigning

them to agents at the Goldens

Bridge depot, where A.S. Mansir

and George B. Stocum issued

receipts to Joseph and Martin Mead

for calves delivered in 1865 and

rc67.28 During the Civil War, pro-

visions of the revenue act required

Martin R. Mead to take a license as

a cattle broker,Zg but by that time

the business was incidental to his

livelihood as a hotelkeeper.

Apparently the eldest brother,

Alfred, who settled in North Salem,

was the only Mead who continued

long in the cattle brsiness.3o

MARTIN ROCKWELL MEAD
BUILDS A RESORT

An essay by Erastus Mead writ-

ten as a schoolboy, probably around

1848, opens with the sentence,

"Among the many places of resort of

the fashionable, is now numbered

Long Pond."3 1 These "fashionables"

were doubtless

brought to \Taccabuc

by the Harlem

Railroad extension

into northern

Westchester County.

Begun in 1832 at the

very birth of the

American railroad

era, this earliest line

northward from New

York City had only

reached the bridge

to V7estchester [now

Bronx] County in

1840 and White

Plains in 1844; it

was extended frorn

Mount Kisco to

Croton Falls in

ft47.32 Only then

could Lewisboro's

three connected

lakes make claims as

places of summer resort, competing

with shore points on Long Island or

on Westchester's Sound Shore,

which had been accessible by steam-

boat for almost 40 years.

Nothing could have been more

revolutionary for the residents of

northern'Westchester. A Katonah

observer put down his memories 39

years later:

Away back in the dim vista of the

past I recollect standing, one soft

Spring morning, upon the crest of a

grand bank where the hotel is, with

scores of my neighbors, and watching

and waiting for a certain portentious

The Meads of Waccabuc - contiruted

Waccabuc House bill, 1862.

event. As we stood watching we

heard the thundering and screaming

of a locomotive rushing through the

Dowburg cut, and before our eyes

glided the first passenger train thar

ever traversed \il/estchester county

since the world began. We congratu-

lated each other, and expressed the

hope that it was a sight we might

behold if we chose each day, so long

as we lived, and that like the rising of

the sun it should be a matter of

course for all future tirne.Sl

Octavia and Martin Mead.
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The Meads of Waccabuc - continued

Thanks to the railroad, residents

were able to get to New York City

without overland travel to South

Norwalk, Peekskill or Sing Sing

[now Ossining] steamboat landings,

and tourists could as easily reach

lakeside farmhouses and boarding

houses. The railroad also made it
easy for farmers to ship their milk to

the city in cans, rather than process-

ing it as butter or cheese. Contem-

through Bedford, Cross River and

North Salem to Danbury, but there

is no evidence any constnlction was

beg.,r.35

A direct effect of the Harlem

Railroad was the construction of the
'V7accabuc 

House, a resort hotel

close to the shore at the lake's west-

ern end. Brothers Erastus and

Martin seeln to have built the hotel

in time for the 1856 season, buying

listed in sr,rrviving advertisements

are fishing, driving, boating, shoot-

ing, bowling (in the hotel's detached

bowling alley), bathing and ram-

bling. lUhat the hotel did nor have

was trumpeted by a flyer: "No

Tiarnps! No Bar! No Malaria!"38

No doubt Martin's relatives benefit-

ed economically, as suggested by a

much later brochure: "Thble will be

supplied with pure Milk, Cream,

Choice Butter, Fresh Eggs and Vege-

tables from Waccabuc Farms."39 In

1860 it seems as thor-rgh a farm was

being operated by the two brothers

to supply rhe hotel, hut it is missing

from the subsequent .".rrrr"r.40

Fclllou,ing the pr-rrchase of the

Benedict farrn, there was an attempt

to create a srnall number of lots for

sale. In 1863 the three brothers,

Martin, Erastus and George, ordered

that a road, now Thrry-A-Bit Drive,

be surveyed from Mead Street east-

rvard. They sold an eight-acre parcel

to Leonard D. White, a New York

broker, rvho planted spruce trees and

built a "pretty gate" at the Mead

Street entrance, but never built a

house. In 1889 he offered to sell it
back to the family, and it became

the site of Tarry-A-Bit.41

Martin Rockwell Mead died in

1878 and thereafter his widow,

Olivia, leased the hotel. On April 1,

i895, she sold it with "all the fur-

nishings, fittings and utensils in

Lake lTaccabr-rc Hotel" to Thomas

B. Ryder of Brooklyn. In 1896 it
burned to the ground.42

Waccabuc House boathouse.

porary colnment indicates that the

range for a "rnilkshed" lvas four to

10 miles, depending on topography

and roacl conditior-rs.34

l7accabuc's nearest railroad

depots were six miles distant at

Whitlockville Station [now

Katonah] ancl five miles distant at

Goldens Bridge. Almost imrnediate-

ly, a branch line under separare

ownership was proposecl from

Kensico Station [norv Valhalla]

the six-acre plot on March 26,1856,

from William and Catherine

Benedict.36 This frame hotel pro-

vided a livelihood for Martin-
Erastus sold his interest to Martin

and his wife, Olivia, in 1862. The

four-story frame edifice some 24 feet

by 75 feet, with its two-story-high

veranda, 1O feet wide, *,rapped

around three sides, offered the com-

plete resort experience for 100

gu.rtr.37 Among the amusements
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GEORGE WASHINGTON
MEAD COMES OF AGE

In Martin Mead's post-Civil-

'il/ar advertising flyer, buried in a

reprinted story from the Brooklyn

Daily Eagle, is a reference to his

brother: "You wind through a wood,

ar the end of which Mr. George

Mead, of Brooklyn, has his summer

home." Not only was George
'Washington 

Mead one of the first

summer residents of Lewisboro-if

not the first-it was his wealth, his

acquisitiveness and his vision that

established Mead Street as a distinc-

tive exurban locality after his death.

George Mead, whom we have

already met in connection with his

droving adventure in 1844, was born

at The Homestead on February 12,

1827. He grew into a short and wiry

young man with an abiding interest

in natural history. From age 14 to 18

he studied at North Salern Academy

in the winter, working on

his father's farm in sum-

mer; in 1849 he described

himself during this period

as "a hail [sic] hearty

plough-boy toiling day

after day . . . in the very

fields where before had

labored two successive

generations of ances-

tors."43 According to his

autobiography,44 6"

decided at age 18 to pur-

sue a college education,

and two days later he

began to prepare for it.

In the fall of 1847 he

entered Yale College

with the class of 1851.

He was still an undergraduate when

he began buying and selling New

Haven real estate; an address he pre-

pared about this time begins with a

statement, "There is, perhaps, no

The Meads of Waccabuc - continued

George and Sarah Frances Mead,
ca. 1858.

disposition so common to the

human family as the strong and

seemingly intuitive disposition to

become the owners of land."45 Few

Westchesterites were as driven by

the desire to acquire real estate as

was George Mead. Even credit

investigators remarked on it, calling

him "an active, energetic, hard

working man, shrewd & careful. . .

He always had a fancy for R[eal]

E[state] & his operations in this line

have been quite extensive."46

After "a brief tour of business

and observation beyond the

Mississippi," he entered Yale Law

School in the fall of 1851, graduat-

ing two years later. With Enos Thft,
Lakeview Cot{age.
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The I'leads of Waccabuc - continued

his classmate in both the college

and the law school, he rvas admitted

to the bar in February 1854 and, as

Mead and Thft, they opened a law

office in New York City at 237

Broadway on the first of March.

On June 23, 1858, he married

Sarah Frances Studwell, the only

dar"rghter of John J. Str"rdwell ( 1813-

1BB4) of Brooklyn, a native of

Bedford who had gone to New York

City as a yolrng carpenter in 183 1 or

1832, and had quickly amassed a for-

tLrne as a lumber merchant and later,

as a banker, that only grew over the
/"'1

vears. |'

This was a strategic match for

Mead, though it was also a love

match, and they seem to have lived

happily for over 40 years until his

death. Their first months together

rvere passed on a Grand Tbur of

Europe. Upon returning to the

United States, they rnade their

home in Brooklyn to be near her

parents, but in the following year

"they settled [for the summer] in a

cottage which only contained two or

three rooms which was formerly a

milk house some where on the farm,

and moved to the iocation on the

Goldens Bridge Road [now Chapel

Road] rvhere with rnany additions it
still stands."4B Known as Lakeview,

it was used by George and Sarah and

their 11 children for over 35 years.

George started making money in

Brooklyn real estate; a record of his

transactions in Kings County from

1856 to 1B74lists 119 parcels sold.

He practiced law for a decade, retir-

ing in 1864. Just at that rroment,

another railroad scheme was put

forth, and it was to run through

'S7accabuc. The New York,

Housatonic and Northern Railroad

was organized late in 1863, and was

planned to start from the Harlem

Railroad a little south of the White

Plains depot, and run along the old

stage route to Danbr-rry, passing east

of Rye Lake, through Bedford and

Cross River, then up the valley of

the present Route 121 until, at

Salem Center, it was to follow the

former post-route from Peekskill to

Danbury and on to its terminus at

Bro,rkfield. A11 rhese points excepr

the termini and Danbury were

between four and six miles from the

nearest raiiroad. George became

president of the corporation. At this

time the iron horse was regarded as

a "sllre thing," for indeecl the annual

return on investment in the more

successful railroads had been shown

to be between 14 ancl 28 percent.49

The milk business was described in

its prospectus as "the very best pay-

ing, of any frieght [slc] transported

by the railroads entering New York

city,"5o and it was hoped that the

railroad would "convert the fine

grazing district lying easterly from it,

into a new milk-producing

district."5 1

GENTLEMEN FARMERS

George \X/. Mead was "retired"

from law and, as a man of wealth

and influence and a native of the

rural district through which it was to

pass, he was elected the railroad

company's president, with Daniel

4B

Lake Waccabuc Post Office,
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Hunt, Lewisboro town supervisor

and a Mead Street resident, as its

vice president.52 Perhaps it was

George himself who was cluoted

anonymously in the prospectus:

h-r these retired villages, with their

established schools, their churches,

and their pure moral atmosphere, and

among the thrift and srurdy intelli-

gence of these suburban fannets,

many a weary denizen to whorn busi-

ness for the sake of business had

become distasteful, and inany a

household tired of the conventional-

ities of a constant city life, have

already found not only quiet homes,

but homes of rural beauty and elegant

refinement. And yer, as was written

by a gentlernan intelligent on the

subject, a few summers ago, who was

even then impressed with the value

and importance of this route for a

railroad: "lt can be safely presumed

that thousands of the citizens of New

York city have but a faint idea of the

pleasant lakes, streams, and beautiful

surrounding scenery, or the unrivalled

sites for summer residences to be

found along this route, not with-

star-rding its nearness . . . ."53

The railroad was never built;

George resigned as president in 1871

or 1872.54

The combination of gentlemen's

country residences with dairy farm-

ing was a comlnon practice in the

late-19th century. George Mead

plunged into it from his Brooklyn

office, and by 1870 he controlled

some 550 acres of Waccabuc land,

Goralie Mead teaching calisthenics.

500 of them "improved," with a cash

value of $25,000, which is $400,000

in today's dollars, though the land

has appreciated to a far greater

degree than specie or prices.55

There were 30 milch cows on the

place, producing $2,300 wofth of

milk for sale annually, more than

half of the farm's $4,000 income.56

In 1879 eight milch cows were

counted, producing 10,750 gallons

for sale, and there were two hired

men paid a cotal of $6OO.5i

The milk was not shipped to the

New York market, but instead went

to the New York Condensed Milk

Company plant at Purdys, driven

there daily in a wagon.5S The hired

men were essential to the operation;

a contract with James A. Conklin

survives for April 1, 1882, through

Thel.l,eads of Waccabuc - continued

April 1, 1883, setting forth his

duties and responsibilities:

The said Conklin has engaged to

serve as such farmer for the said term

. . . The services to be rendered as to

cor-rsist of the judicious care of the

cows & the teams, careful making,

cooling and shipping milk each day-
the attending to the coming in of the

cows-& keeping their times-and

on the farm the painting of & putting

up of fences, cutting of bushes,

pulting in bars & bar posts -cutting
and harvesting the hay and grain and

generrally [sic] the work usually done

by the wife of the said Concklin in
5A

sald nouse

His compensation was $30 per

month, the use of a house and garden,

firewood and a quart of milk daily.

By 1893 Mead Street had two

t
r

I
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The Meais of Waccabuc - continued

other gentlemen farmers. Robert

Hoe III (1839-1909), George's

cousin, owned a445-acte farm on

the present site of the lTaccabuc

Country Club and the East Ridge

subdivision. Another cousin,

Herbert Mead6o (1845-1909), first

owned what was later called the

Croft Farm, and then inherited 140

acres south of Hoe. Both men had

been raised by Robert Hoe II, and

these two cousins seem to have ben-

efited financially from the older

man's partnership in the firm that

had invented and marketed the

rotary printing press. They were, like

George Mead, local boys who made

or augmented fortunes in New York

City.

As to lakefront property which,

even then, would have been highly

salable, the family appears to have

been too protective of Lake
'V7accabuc to let go of it. Ulysses S.

Grant, Jr., who had a fine house at

Salem Center, two miles north of

Waccabuc, wrote to George in 1892

about buying 10 acres on the lake, a

former sheep pasture adjoining the

Fuller place (that is, just north of

the lake's west end) but nothing

came of it.61

In 1884 George engaged Palliser,

Palliser and Company, New York

architects, to design a new house,

which he intended to erect on the

hill northwest of the \Vaccabuc

House. The firm sent him a "sketch

plan" which has unfortunately not

survived, and Ephraim Grummond

was hired to build a massive wall of

stone blocks at the front of the

property. George was, however,

unable to find a satisfactory source

of water and gave up the idea.62

The farnily remained at Lakeview

until 1895, when the 11 children

"clubbed together" and built Thrry-

A-Bit on land bought back from

Leonard White.

George died unexpectedly at his

t

.-r

Tredinnock, 1926, the home of Frances Mead. One of many gracious houses built by family members at
Waccabuc, it overlooks the lake at its northwest corner.
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The Meads of Waccabuc - continued

Coralie Mead, age 20, in her
red Maxwell car, 19O2.

Brooklyn home on February 13,

1899, the day after his 72nd birth-

day. George, Jr., was in Ceylon on

an extended world tour, but start-

ed homeward as soon as the news

reached him. The hard work had

begun for the 11 Mead siblings.

BROTHERS AND SISTERS

Twelve children were born

to George and Sarah Frances,

I I of whom lived to maturity.

The first child, Alfred Jay

Mead, born in late 1859, died

at six months.

Four daughters followed in rapid

succession, then five sons (two of

them twins), with two daughters

bringing up the rear. The girls were

graduated from Brooklyn's Packer

Collegiate Institute, except for

Coralie, the youngest, who went to

Rosemary Hall. The boys attended a

variety of boarding schools, but only

the youngest, David, followed their

father to college and Yale. One of

the twins, John, went into the real

estate and insurance business in

Bridgeport and died at 36, a suicide

precipitated by a failing marriage.

David lived in Brooklyn and later

Scarsdale, but maintained a summer

home called Meeko, the former

John Newman Mead farmhouse on

upper Mead Street. The other three

sons were full-time residenm of

\Taccabuc.

The daughters also made Mead

Street their home to a greater or

lesser extent. Loretta, the third

daughter (but first of all the children

to marry) took Herbert A. Smith as

her husband, a man who had come

from Yale to tutor her brothers. A
distinguished forester and a close

friend of Gifford Pinchot, he served

in the U.S. Forest Service in
'Washington, 

and brought his know-

ledge and connections to the prob-

lem of managing the Mead wood-

lands. Their summer home was

Hendy Hap, built in 1903-04.

Frances, the eldest daughter,

never married, devoting herself to

social work and to her extended

family. She built tedinnock in
1917. The second daughter,

Elizabeth, called "Deb," fell in love

at age 45 with Richards M.

Cahoone and married against her

mother's wishes. After Sarah

Frances' opposition waned, the cou-

ple bought a lot near Tiedinnock

and built a cottage there in 1919.

The fourth daughter, Florence, mar-

ried Horace I. Brightman, a New

York attorney; they summered at

Lakeview beginning in 1920. Alice,

the 11th child, married her brother

David's Yale roommate, Charles F,

Neergaard, a hospital planner, and

they summered at The Homestead

and later across Mead Street at

Gaard House, which they buik in

1932. The youngest of all, Coralie,

married Robert Brooke, propriecor of

the Gramercy Bookshop in New

York City; their summer home was

Elmdon beginning in 1912. The

sons-in-law, except perhaps

I
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The Meads of Waccabuc - continued

Neergaard, did not farm; the excep-

tion is suggested by a 1924 price list

of the Neergaard's Homestead Farm,

offering Baldwin, Northern Spy and

Winesap apples, and cider-this was

during Prohibition, so it was not

their great-grandfather's (hard)

ciderl Anticipating the direct mar-

keting that is only now proving a

factor in the survival of small farrns,

the flyer advertised "selected hand-

Scenes on the Groft Farm, ca.
l9O5-15: haying, rutabaga harvest.

picked apples with the rich flavor

and iuiciness only for-rnd in New

York State fruit," to be shipped

"from Orchard to Consu-"r."6J

Two of the sons, lacking the

academic or business acumen of

their father and David, devoted

themselves to farming. George, the

eldest son, never married. In 1891,

when he was 22 and his brother

e's

John was 20, they set themselves up

as poultry farmers on what they

called Farvierv Farm in Danbury.

George was about to turn 30 when

his father died in 1899, and it was

either George or Martin who took

over their father's dairy operation.

By that time they were sending their

milk nightly by wagon to Goldens

52

Tarry-A-Bit soon after construction.
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Bridge, to be picked up by the night

rnilk train, rather than to the Purdys

condensary. Several messages from

the operator of the milk station at

Goldens Bridge were sent that sum-

lner to "Mr. Mead" complaining that

his milk wagon almost always

arrived 1ut".64 In 1903 George

acquired title to Herbert Mead's

north farm from his mother, named

it the Croft Farm, and specialized in

white leghorn chickens. At the

same time he entered politics, serv-

ing as town supervisor (1903-08)

and as a state assemblyman

(190q).6s

Any gentleman farmer, even

those who worked on the land like

George and Martin, depended heav-

ily on hired help. In George's case

we know a little about his farmer,

George W. White, an African

American who rvas working for

Mead in 1905. Born in Virginia in

June 1876, he was working as a

laborer on the farm of Anna Ferris

in Somers at the time of the 1900

census, but soon afterward he mar-

The-lt{,eads of Waccabuc - continued

ried and started a large family. In

1905, while living at the Croft

Farm, his family consisted of wife

Rose and children Anna B., 3,

George W'., 2, Arthur, 1, and Lesley

S., whose age was given as one quar-

ter of a year. Photographs in the col-

lection showing a nicely dressed

farnily of seven children suggest that

the Whites remained at least a

decade, since the oldest boy appears

to be a young t""r-rug"r.66

Joseph was 27 when his father

died. He took a formal course in

forestry and was interested in that

:\

The Mead family, ca. 1887
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$,
i

Glockwise from the left: Horses and oxen
at the Waccabuc House barn, present site of
the chapel; more scenes on the Groft Farm
of George W Mead, Jr., ca. 1905-15-George
White with the Leghorn chickens, George
White plowing, the White children.

aspect of the Waccabuc estate. In

business (perhaps only briefly

around 1907) as "Mead & Casilear,

Brooklyn, real estate, loans &
insurance,"67 he becarne the

owner of Thrry-A-Bit in 1920,

while continuing to write insur-

ance.

Martin was 26 when his father

died, and he, like George, was farm-

ing in that year, when Samuel H.

Lawrence wrote from Cross River

that "your big oxen was up in my

garden last night . . . they just about

ruined my early sweet corn . . . it is
a fielcl where I raise everything for

market."68 He married the follow-

ing sunmer, and in 1903 built his

house, Fairacre, at the corner of

Goldens Bridge Road [now Chapel

Road] and Mead Street. There he

raised his family while operating the

Lower Farm, near the south end of

Mead Street. He kept a dairy herd at
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first, but later leased the farmland to

Howland K. Adams while specializ-

ing in gladioluses.

The economics of the brothers'

operations are hard to understand.

What is clear is that, with some

short-term exceptions, these gentle-

rnen's farms and their expansive sur-

roundings were always subsidized by

the several income sources that sup-

ported the 11 siblings.

Sarah Frances' father, John J.

Studwell, left nearly his entire $1.2

rnillion estate in trust69 for his wife,

his only daughter, and his grandchil-

dren. This provision left Sarah

Frances quite wealthy, and her chil-

dren grew to maturity with the

assumption of adequate means. Even

afrer 1929, when the then $2 mil-

lion fund was converted to the

Studwell Foundation, it subsidized

the family's needs.

George Mead's legacy to his

children was primarily in real estate.

He went through bankruptcy in

1879; a common asset-protection

strategy at the time was to convey

property to one's wife, which George

did with certain Waccabuc parcels

in the 1880s.70 After his death

Sarah and the children continued to

acquire contiguous properties along

Mead Street. In this way the family

added the Elmdon property, the land

of Robert Hoe, Jared Mead, Elbert

Mead, and northern Herbert Mead

farms, as well as tracts of land north

of the lake as far as the town line,

and west of Mead Street along

The Meads of Waccabuc - continued

Goldens Bridge

Road [now Chapel

Road] and the Town

and Black House

farms on Route 121.

They also built a

monument to

George, the Mead

Memorial Chapel,

in l9O5-07.7r

To better man-

age all the real Kinko houses in Brooklyn.
estate, both at
'V7accabuc 

and in

Brooklyn, the family incorporared The Waccabuc property was not

the Kings and lTestchester Land so easily developed' nor was the

Company on July 24, lgo5,purchas- farnily of one mind' But in the years

ing the l7accabuc landholdings from following George's death a tract of

sarah Frances in lglo by paying her land in New Haven, connecticut,

with stock at par.lZ demanded their attention and

The corporation's initial rev- promised profits similar to those

realized in Br..roklvn.enue-generailng operatlons were ln

Brooklvn. where it authorized the
BEAVER HILLS

construction of an apartment house

in october 1905. soon it discovered The story of the Beaver Hills

a style of building that suited the development is peripheral to the

market; rhe rninutes record, "The development of Waccabuc' but it

popularity of these duplex houses was an important family endeavor

seems ro justify r-rs in building them for 30 years' and the profits fore-

. t - . ,,7i rr r.._r ... .. stal[e,] the need to generate income
as last as we can. '- I ne cllrplcxes

were initially rented. By 1911 Kings from the home properties'

and Westchester's subsidiary, Kinko In 1851' while George Mead

Builders, had a builders' department was at Yale' he acquired New Haven

that acted as general conrracrors for real estate including the 53 acres

.r Tr . - ..^-:--.. r that became Beaver Hills; he sold itotners. I nls operatlon contrlluecl

until sarah Frances' death in 1919, to his wife's father' John J' studwell'

r. 1 1 , .-.. - -r r .- - in 1874.751n 1907 the Mead familyalter wnlcn tne colnpany solo rnost
r .. n r r ..- ,._-_ ...... rncorporated the Beaver Hillsot lts DrooKlyn pr()perry, lnvesilng
, , . r Comoanvtomeetaoerceivedtne pr()ceeos ln mortgages, some oI

which were herd untir 1969.7 4 demand for New Haven building

I
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The sales office at Beaver Hills, New Haven, ca. 19O8.

bts. By April 1908 they had

resolved to build a model "bunga-

low," grade streets, and print promo-

tional hooklets. \X/ithin two years,

eight families were living in their

new homes. The company soon

btri[t a cluhhouse with rennis courts,

but sales were slower than expected

as a projected trolley line did not

materialize.

In I919 pent-up wartirne

demand helped sell 17 houses at a

total of $120,000. Starting in lgZZ

the ctrmpany paid an on-site manag-

er; he received $80 a week (raised to

$100 in 1928) plus 30o/o o{ net prof-

its. The net for 1930 was $26,838,

br-rt the following year it plummeted

to $1.97. A year later, with the

year's loss ar $3,607, the Meads

decided to liquidate the company as

soon as possible. Losses mounted

further, all vacant properties were

sold, and there rvere plans in 1937

to sell foreclosed real estate and sec-

ond mortgages. According to the

minutes, the company ceased opera-

tions in l%8.76 But its value in sup-

porting the 10 siblings and, especial-

ly, their'l7accabuc "colony," as they

usually referred to Mead Street, was

significant.

WACCABUC BEFORE
DEVELOPMENT

With the passing of George W
Ir4ead in 1899, the tWaccabuc esrare

entered a new and creative era. The

attenti()n trf the l0 participating

children and their eight spouses was

clirected toward the creation of a

sort of exurban paradise, where a

few of them made their year-round

homes and the rest maintainecl com-

fortable summer residences.

As the new century dawnecl,

It4ead Street dor-rbtless lookecl much

as it had for a century, bllt modern

conveniences were soon to come.

These the family adoptecl after due

consideration. Runrring water was

the most basic and had been avail-

able since the rnid-19th century. It
was supplied by pumping frorn the

lake into a reservoir, from which

gravity fed the family homes. A
modern system was put in place in

1903; as late as 1929 ir was limited

to nine family houses, the country

club, and the bungalow of Dr.

Frederick Knowles, built in the pre-

vious year on land leased from the

corporarion .77 Ir lgo4, since rhe

family was accustomed to gas and

electricity at their Brooklyn homes

but cor-rld not expect either at
\Waccabuc for the foreseeable future,

they acquired an acetylene gas plant

ro generare electricity.TB In 1908

the family, and perhaps one or two

neighbors like the Hoe and Studwell

estates, subscribed 10 shares to buy

$ 133 worth of equiprnent for the

Waccabuc Fire Department.Tg The

New York Telephone Company lines

arrived in 1913.80 Three years larer,

Alice Mead Neergaard noted "that

electricity lrust come to'W'accabuc,

and soon, is a certainty, and there is

every reason for having it." The

telephone poles were already present

and only required crossbars, but

Alice was concerned about their

effect on the trees, pointing out that

the street's "quaint charm . . . has scr

long been considered one of

Waccabuc's greatest assets."81 She

suggested rr-rnning power lines along

the ridge to the east, or in under-

ground cable, but conventional

power lines arrived later that year.

The lake was the other focus of
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attention. The family had

gradually acquired nearly

two-rhirds of its shoreline,

and on their holdings

they avoided anything

that might destroy its

natural beauty. In 1895,

while constructing Thrry-

A-Bit, they also br.rilt a

log cabin called the

Bungalow Club for their

own use. Since Sarah

Frances rvas an advocate

of total abstinence and

all the children seem to

have been drinkers, it

provided them with a

retreat where drinks

could be served with-

out offending their

revered "little mother."

There was a boathouse

for family use on the

south shore, later moved by

E

Elizabeth "Deb" Cahoone to the

north shore, near her residence. The

family had a boat-rental business at

the western end of the lake for many

years, apparently begun by Joseph

soon after the turn of the century. It
was incorporated as the Lake

\Taccabuc Boat Corporation, and by

1924 it was managed by an employ-

ee, Alfred Conradi. Although the

company was dissolved in 1929,

Conradi carried on until 1934.82 k
was likely a casualty of the

Depression.

The Meads guarded the lake

even more carefully than their

beloved Mead Street. A few leases

for lakefront camps had been grant-

ed during George's lifetime, all to

Katonah residents: EB. Westcott,

James A. Hoyt, and (for "two tents

only"), Henry W. Kellogg. They

were all informed in 1905 that rhey

must remove their structllres. As D.

Irving Mead explained in a 1906 let-

ter to Hoyt, "the only reason the

lake is beautiful is because we have

tried to be so careful. We want to

enjoy the property, and to share it
with the greatest number of friends,

and even such an attractive camp as

yours detracts from the bear"rties of

- rr8inature. -"

Farther east the lake received

rather intensive use. Starting around

1903 Mary F. Benedict, a widow

who owned aZZ6-acre farm south of

the lakes and east of the Mead prop-

erty, began leasing land for small

cottages on Lake Waccabuc's south

shore. By 1930 about 20 cottages

were present. This may also have

been the location of Camp Harlem,

run by the Harlem Branch of the

Canoeing on Lake Waccabuc.

I
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The Meals of Wrrccabuc - continued

YMCA in 1905.84

During this period the Mead

family was essentially opposed to

development, and V7accabuc's loca-

tion so far from New York City ren.

dered it easy to protect, aside from

the ongoing risk of cheap lakefront

cottages and camps to the east. As

long as the nearest railroad was five

to six miles distant and automobiles

were rare, commuting was impracti-

cal. Several attempts were made

during this period to introduce rapid

transit to Waccabuc, however. In

1901 construction began on an elec-

tric railroad ("trolley") from

Golciens Eridge to Danbury. A

power station was erected, most of

the road-bed was graded and some of

the rails were laid. In early 1904

there was a reorganization at which

\7.H.1. Howe of North Salem, hus-

band of George Mead's niece Laura,

was elected Jirector, but it was never

placed in service.85

In 1911 the Westchester and

Northern Railroad proposed an elec-

tric railroad beginning at the White

Plains terminal of the New York,

Westchester and Boston, to run

through Bedford and Boutonville,

where it was to divide, with one

branch running through Ridgefield

to Danbury.86 Th. other branch was

planned to run between the lakes

and thror"rgh North Salern to

Brewster. The family protested that

a route through the Route 177 val-

ley would be less desructive of the

lakes and cheaper to build, while

aclmitting a railroad "is of very great

importance in the development of

the section," particularly in rnaking

it economical to haul building mate-

rials to potential building sites. But

the Meads wanted no railroad.

Sarah "would do almost anything to

save the lake . . . and she would not

be disappointed if the road were

never built."S7 It wasn't. Waccabuc

remained rural and peacefr"rl for a

5B

The Bungalow Club.
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The Mearls of Waccabuc - continued

r\

lce-boating on Lake Waccabuc.

generation.

In fact, the era of the electric

railway was coming to a close. W'ith

the explosion in automobile owner-

ship following \X/orld War I, trolleys'

ridership decreased, and with the

onset of the Depression most of

them closed down. At the same

time, though Mead Street was not

hard-surfaced until as late as 1955,

the present Route 121 frorn Bedford

to Cross River was built in 1905

with a macadam surface, Route 121

from Cross River to North Salem

was built in 1907, and Route 35

from Cross River to the Connecticut

line was built in l9lZ. By l9Z3

the entire route from Bedford to

Ridgefield by way of Cross River was

paved and considered a "through

route." The present Route 35 frorn

Katonah to Cross River remained

gravel-surfaced until 1ut.r.88

but two large tracts were forested,

the land north of the lake and west

of the Manor Line and the land west

of the Goldens Bridge Road [now

Chapel Roadl. A portion of this

forested land was already owned by

FORESTRY

While two of the brothers were

engaged in farming open lands in

Waccabuc, the management of the

adjacent woodlots demanded atten-

tion if they were going to generate

income from otherwise vacant land,

In the Bien atlas of 1891, most of

Waccabuc is shown as open land, lce-cutting on Lake Waccabuc
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The l$,eads of Woccabuc - continued

the Mead family, and ultimately all

of it came into the ownership of the

Kings and Westchester Land

Co-puny.89 An initial step inro

woodland management was taken a

few months before George W'.

Mead's death, when he contacted

Gifford Pinchot of the Division of

Forestry in the U.S. Department of

Agriculture. Pinchot was a friend

and colleague of daughter Loretta's

husband, Herbert A. Smith. In an

official letter of December 5, 1898,

Pinchot acknowledged Mead's appli-

cation for "a woodlot working plan

for 200 acres of forest land" at
'Waccabuc.9o Th" plan is not fur-

ther documented in the Mead

Family Papers, and very likely

George W. Mead's unexpected death

rendered it moot.

Joseph Mead had a particular

interest in forestry; he took a silva-

cukure course in 1901 and in 1902

and 1903 he purchased copies of

Scrlbner's Enlarged Lumber and Log

Book. From 1904 to 1910 he had

charge of the Waccabuc "Forestry

Department." He kept meticulous

annual accountings of his operation,

which was part of the family's gener-

al fund. In 1905, for example, he

showed a very small profit, with

nearly half of the production of

"wood and lumber on hand" at year's

end, including cordwood, chestnut

posts, stoneboat planks, white oak

flooring, and "sawed wood." An out-

side forester was brought in a few

years later, as the 1912 minutes state

that "Fay's report on forestry" had

been received; unfortunately the

report has not been located.91 By

this tirne the chestnr-rt blight was in

evidence, and efforts were made to

take down and utilize the wood of

the infected trees.

THE WACGABUC COUNTRY
GLUB

As residents of \il/accabuc, the

farnily sought methods that would

improve their property and generate

incorne, yet preserve their privacy.

They had observed the success of

the Horse and Hound, a deliberately

quaint inn in South Salem that

opene.l in 1907. As one Yisiror

described its setting, "the pervading

quiet of a peaceful community,

unelectrified by trolleys or railroads,

left ir-r the placid prosperity of fertile

fi.1dr,"92 it was increasingly artrac-

tir,e for its very anti-modernism.

The Meads sought people like

themselves who would use the prop-

erty as they themselves used it.

Somehow the idea of a country club

came up. It may well have been an

after-the-fact decision to r-rtilize their

latest land acquisition, the 445-acre

estate of their cousin, Robert Hoe

Ill, for which the Kings and

Westchester Land Company paid

$135,000 in early 19n.93 This large

tract was central to Mead Street,
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The Lake Waccabuc lnn and Gountry Glub, ca. 1915.

straddling it at its rnidpoint. Very

soon after the purchase the company

resolved to establish a country club.

They also formed a subsidiary corpo-

ration, the Waccabuc Inn Company,

to operate an inn at Indian Spring,

the Hoe residence. Various houses

on the tract were leased to the

Waccabuc Inn Company and

became the Meads' first rental prop-

erties, aside frorn a few old farm-

houses rented to workers.94 Th"

inn itself included 15 rooms and

eight baths.95

A nine-hole golf course was

quickly built, along with two tennis

courts and a putting green, and John

S. "Jack" Gullen was engaged as the

club professional, remaining until

his death in 1952.96 The cost to

grade and seed the course, buy the

maintenance equipment, and stock

up on tee markers, score cards, golf

balls and the like, was$1,194.62.97

The Meads of Waccabuc . continued

A professional hotelman, E.H.

Manning, was engaged to run the

inn, which opened in August. In its

first full year of operation, the inn

and country club ran a deficit; in

1915 the deficit was $307.

By 1916 the inn operation was

already proving something of a dis-

appointment, aside from the matter

of the deficit. At the family confer-

ence in January, Florence Brightman

gave her perspective:
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The\leads of Waccabuc - continued

The staff at the Lake
Waccabuc lnn.

r-ring the hln at a krss to get people

here r.vho do not buy it.

Why not concentrate upon the

Gol[fl Club? Boom it. Get clesirable

members and is not this the psycho-

krgical moment to cali the Inn the
'Waccabuc Club L'rn? Run it on A

No.1 lines for the Club members and

introduced guests but more like a pri-

vatehouse....98

It was during the 1910s that

many of the sisters established slrm-

mer homes on Mead Street by pur-

chase of houses or building lots from

the corporation. In this way Coralie

acquired Elmdon in 1912, Frances

acquired land for Tiedinnock in

T9l4,Elizabeth bought land next to

Frances in 1916, and Florence

bor-rght Lakeview in 1920. But

efforts at attracting others were

clearly not successful. In late 19i3

the corporation voted to build a

house across from Elmdon for lease

to John R. MacNeille; this single

attempt at "development" does not

Why was it startedJ-To sell our

property-to have more people

around. It has sold no property. Has it
brought the people we want? Do we

\\'ant to hurry to sell our property?

Northu,ard the march of land owners

t:rkes its rvay from Mt. Kisco,

B.Jt.rrJ, crc. l:n'l il hul lcr l() si1

hack, hold tight and rvait for big

prices instead of huntir-ig for people

to rake ,,ur land at le.s lrice, ()r run-
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appear to have been undertuk"r-r.99

ln 1923 Horace G. Reed, a partner

at Sullivan and Cromwell, the

white-shoe Wall Street law firm,

expressed an interest in purchasing

two lots totaling 10 acres near Perch

Bay for a summer residence, but

that, too, seems to have fallen

thror-rgh.1o0 The only pre-

Depression development seems to

have been Oak Knoll, the bungalow

of Dr. Frederick Knowles, for which

the corporation issued a lease in

1928 (he surrendered the lease and

sold his improvement back to the

corporation in 1931) and a sale of

land on the northwest corner of

Mead Street and Schoolhouse Lane

in 1929 to Bayard F. Pope, which

was bought back by Charles

Neergaard ir, 1935.101

The inn was operated until
World lVar I made it impractical;

it then remained closed for two

y"rrr.loz In 1920 it reopened

under the management of Alice

Neergaard and her friend, Carina

Eaglesfield, with Rose Swanson,

Mrs. Neergaard's Orkney-born

housekeeper, as cook. Despite

everyone's skepticism, Alice pro-

duced a tidy profit of $825. She

noted an interesting clientele that

summer, including Herbert

Hoover, and remarked that "some

patrons have formed the habit of

motoring up from N.Y. and back

the same day because they love the

1r-,r', ,o."103 With various man-

agers working under Alice's over-

sight, the inn continued to make a

profit in succeeding years until, in
1925,104 it was leased to the

TheMeads of Waccabuc - continued

'lTaccabuc Country Club. A sec-

ond nine holes was added east of

Mead Street to strengthen the golf

operation.

---..---.--a.The inn dining room.

A bedroom at the inn.
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TheMeads of Waccabuc - continued

COTTAGE RENTALS

Cottage rental was an ongoing

source of income, although the net

was reduced in many years by repairs

necessary to maintain poorly con-

structed structures, some of which

had originated as farm outbuildings.

club's development, was the first

rental agent. The inn, the club and

the cottage business were less than

five years old when World War I

intervened, and during the period

the inn was closed, the cottages

were neglected. It was not until the

showed a net profit to the company

of $4,123 , after paying Alice a salary

of $ 1,000 per year (about $ 1 1,000 in

today's values). In the l9Z7-31peri-

tld there were seven properties rent-

"6.106In 
1933 there were 11,

although this nurnber inch-rded some

of the old farmhouses rented to

,"o.k*.rr.107

Joseph's daughter, Frances G.

Mead, took over the cottage opera-

tion in 1931 and carried it on until

the end of cottage life at Waccabuc

shortly after 1950. In the late 1930s

there were eight cottages rented,

two of them to Mead grandchildren.

Frances Mead noted that the 1930s

were rocky. In l93Z rentals went

begging, forcing prices downward in

1933, while 1938 saw landlords

"thrown well back to their recent

position of bowing and scraping."

She reported that rentals around

Bedfor.l and Mount Kisco werc

roughly 20% higher than at

Waccabuc, br-rt in both 1937 and

1938 the cottage rental business

showed a net profit, which was not

bad for the Depression.loB

DREAMS OF A GARDEN
SUBURB

Despite Florence Brightman's

1916 injunction to "boom" the

country club, the farnily launched

the next phase in the development

of lTaccabuc by retaining a land-

scape architect to plat a garclen sub-

r-rrb. On July 24,1917, Charles

Garden Cottage, one of the Mead rental properties.

A manager's salary and other over-

head were charged to the cottage

account by the company as well.

Still, until the end of 'STorld War II,
'W'accabuc 

was a quiet summer

resort, and the cottage rentals were a

dependable source of incorne. The

net ioss on the Westchester property

u,as shown on the cornpany's books

fbr 1914 as $11,412,105 so despite

the StucLvell Tiust income, the rev-

enue frotn New Haven and from

Brookll'n, additional revenLre to off-

set the loss u,as needed.

George, u,ho had charge of the

spring of 1921, with Alice in charge,

that they were fixed up. In that sea-

son four cottages were rented and

brought in $1,800. By judicious ren-

ovation of various structr-rres, Alice

increasetl the invenrory to nine cot-

tages in 1925, realizing $4,175. One

of these was the New Cr-rriosity

Shop, a chicken coop moved to the

northeast corner of Mead Street and

Post Office Road and made into a

tiny shop building for two of the

granddar-rghters, Emma Meacl and

Sarah Smith, who paid $25 rent for

the season. The five-year sllmmary
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Neergaard, acting as treasurer, wrote

to Olmsted and Olmsted, Boston

landscape architects, that "we are

considering adding to our Colony by

selling some parts of the property to

friends of the family," and asked for

an estimate of the charges for "lay-

ing out out a plan for us." On

September 1 Charles, David and

George were constituted as a com-

mittee to select a landscape archi-

tect to recommend to the board.

Neergaard contacted Charles \X/.

Leavitt of New York on Septernber

7. Leavitt visited Waccabuc later

that month, and John Olmsted visit-

ed in October. Herbert Smith

thought Olmsted best "and did not

approve of Mr. Leavitt," based in

part on a confidential conversation

with Frederick Law Olmsted, whom

he knew. Later Smith changed his

mind, thinking that Olmsted's pro-

posal required imrnediate implemen-

The Meads of Waccabuc - continued

tation to be effective. Ultimately

Leavitt was their choice. The war

intervened and Leavitt was not

authorized to proceed until August

1919, at a price of $4,500-$6,000.

His plat was completed by the end

of the year, and with it came the

recommendation that they hire a

crew to cut trails along the lines of

his proposed .oudr.1o9

Subdivision plan for Waccabuc, pre-
pared by Charles W. Leavitt, 1919.

r\
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The Meads of Waccabuc - continue(l

The foot of Mead Street at l{Y Route 35, ca. 1940.

The plan was an ambitious one.

It reserved 85 acres around the lake,

but otherwise carved up the Mead

holdings into lots of between six and

25 acres, mostly on new, curvilinear

roads. There was provision for shops

just north of the inn, a possible pri.

vate school, a village green and a

community house, and a number of
ttworkmen's cottages" on Route 121

and Todd Road on the western edge

of the tract, along with small house

lots in the East Ridge section.li0

In the end, nothing was done.

As Florence had pointed out, subur-

ban conditions had reached Mount

Kisco and Bedford, but the rime was

not right for Waccabuc to be devel-

oped into building lots. Commura-

tion to lower Manhattan, where vir-

tually all white-co11ar employment

was then concentrated, required a

drive of 10 to 12 minures or more, a

railroad trip of about 95 minutes,

and a subway ride of another 10

minutes or so, totaling (not includ-

ing waits between the legs) roughly

t.'"o hou.s.111

Instead the family set their

sights on a much smaller project, a

cottage development for the mead-

ow south of the inn, and paid $75

for Leavitt to draw up the map. i 12

This map has not been located, and

no action seems to have been taken

on this plan.

LOOKING AHEAD

In the midsr of the expansive

planning of a garden suburb, Sarah

Frances Studwell Mead died, on

June 16, 1919. She was 82. While it
is clear from the tirning of the initial

approaches to landscape architects

that she accepted the need to sell

land, her death rendered it more

imperative because of the division of

the assets that had carried the

deficits for so many years. Yet the

loss of her unifiiing force made the

course far more difficult. United by

their devotion to their "little moth-

er," the 10 surviving siblings had

always surmounted any disagree-

rnents. Ted Srnith, the oldest of 10

surviving grandchildren, was 19 the

year his grandmother died; in the

end there would be 14 grandchil-

dren in five households. Aside from

Alfred and John, the first death

among the children followed six

years after Sarah Frances, placing

Loretta's widower and grown chil-

dren in the role of per stirpes share-

holders. A complex operation was

about to become far more complex.

Planning was limited during the

decade following receipt of the

Leavitt plan. The Meads continued

to dream of the expansion of their

"colony" as laid down on paper by

Leavitt. Only the buyers were miss-

ing. Yet even theoretical buyers

posed problems. A letter of Richards

Cahoone to Herbert Smith early in

1921 expresses the concerns held by

the family members: how could they

add residents to a close-knit commu-

nity without taking in people who

might prove an annoyance?

Cahoone wrote,

I am personnally [sic] inclined to

agree with you that it is well to be

fairly liberal in the admission of new

members to Waccabuc. But the per-

sonal element is tremendously impor-

tant. I would not, speaking for myself,

blackball anyone because of my per.

t
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sonal dislike, but I don't blame any-

one else for doing so. That is up to

the individual, and the composite of

the whole Mead tribe will be pretty

,"1".1 13

Writing four years later, Alice

expressed support for the policy of

"introducing more people into the

community through the Inn, the

Cottages and the Club." A memo-

randum prepared at the time indi-

cated Horace G. Reed was conteln-

plating buying a lot. While appar-

ently never formalized or consum-

mated, it gives a clear pictr-rre of the

family's position. It required building

plans to be submitted for approval, a

first-refusal clause, a clause specify-

ing reversion if a lot was not built

upon within five years, and careful

restrictions on lake access and power

and telephone lines.114 Yet the cot-

tage rental program was being

expanded successftrlly, generating

modest income and bringing conge-

nial people to Waccabuc. So hope

sprang etemal that an army of pur-

chasers was still to come.

Each year the family looked

with trepidation at the emerging

deficit on Waccabuc operations,

which came from ownership costs,

improvements and rnaintenance.

Thxes, interest on mortgages and,

later, a property manager's salary

were considered the cost of owner-

ship; capital projects, which were

elective, yet very important to the

ongoing investment, were the cost

of improving the property. Income

from'Waccabuc, applied to these

expenses, left a sum that, in the

words of Assistant teasurer Earl

Smith, "ought to cover . . . the costs

of operating the property"-1hs

maintenance of buildings, roads and

grounds. But it didn't. In 1929 the

deficit after maintenance was

$2,7oo.tts

Through the decade following

Sarah Frances's death, management

The Meads of \X/accabuc - continuecl

Earl Smith.
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continued as it had been. As Earl

Smith recalled years later,

The country property was managed

for many years by Messrs. George,

Joseph and Martin Mead. The first

and the last named were engaged in

farrning and used a considerable por-

tion of the property at one time or

another in their operations. . . . As

time went on, when the need arose

for some job to be done, either

George or Martin Mead did it with

\



The Meals of Waccabrc - continued

their own men and teams or they

engaged men for the work, supervised

them and let thern go again when the

job was finished. This was adequate

to maintain the looks of the property

and required no organized labor force

and no Company .quip*.r-rt.l16

At the start of 1929 the farnily

took the major step of placing the

property in the care of one of the

grandsons. Earl Smith was 26 at the

time, the son of Herbert and Loretta

(Mead) Smith. He had grown up in

Washington, D.C., where his father

was with the Forest Service, and

summered at Hendy Hap, their

stone "cottage" north of the chapel.

After graduating from the Thacher

School in Ojai, California, he wenr

to Yale, where he acquired profes-

sional credentials as a forester. His

attachment to the land and his

interests in forestry and agriculture

Ied to a lifelong devotion to
'!Taccabuc.

As an employee of the Kings

and Westchester Land Company

(after 1933, Mead Property, Inc.),

his duties encompassed four areas of

responsibility: improvements to the

property, maintenance of buildings

and grounds, operation of revenue-

generating business enterprises (ice,

rvater, cordwood, contract labor),

and management of the woodlands.

He was not expected to do the work

himself, but was authorized to

employ labor. In 1929 there was a

full-time employee, Jacob Schmid,

and a day laborer.117 Altho.,gh th"

company already owned a motor

truck, Earl added a team of horses

and a full-time teamster h 1932.

The work force, of course, fluctuated

with demand and financial con-
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straints. Beginning in 1936 the golf

course maintenance was returned to

company hands as a revenue.pro-

ducing contract, advantageous since

"the rush seasons for the Company

occur at different times than on the

golf course and it has been possible

to switch men and equipment back

"r',6 
6o111r."11B

In his first year Earl developed a

comprehensive plan for woodland

management. There is little evidence

of a coherent forestry program after

Joseph relinquished it in 1910. Earl's

meticulous proposal offered family

members the opportunity to revive

this operation. According to Earl,

woodland management addressed two

objectives: to improve the looks and

value of the property by maintaining

a fully stocked, healthy forest proper-

ty, and to increase the revenue

derived from the property by the sale

of forest prodrrcts. I 1 9 Eatl categorized

the company's 1,290 acres (several

hundred acres having been sold to

family members over the years were

no longer company property): 267

acres were in agricultural use, includ-

ing the golf course; 208 acres were in

old fields, 70 acres of which were

rented as pasture and 40 more could

be; and I l6 acres were in open

swamp. That left 699 acres in forest of

varying quality, the largest part of

which being the best, mixed hard-

woods, amounting to 35o/o of the total

land area of the company holdings.

Earl estirnated the woodlots

contained 2,800 cords of wood,

54,000 railroad ties of various sizes,

and 655,000 board feet of lumber.

He also pointed out ancillary uses,

some of which could generate rev-

enue: shooting, trapping, picnicking,

camping and horseback riding.

Meanwhile, the company's agri-

cultural land was mostly leased to

others. In 1933 leases totaled 191

acres to four farmers for land rent of

$1,196.50, while "Howland Adams

is permitted to let his cattle in on 50

acres of pretty poor pasture." Both

George and Martin operated farms

on contiguous land that was not

company-owned, although they

were both nearing the end of their

lives and their operations were

winding down. The most important

rental was the 70 acres of the golf

course, at a per-acre rate over four

times that of farmland. In addition,

the company cut and sold hay from

its 150 acres of hayfie16.12o

In his 1934 report Earl noted

that much of the hay ground pro-

duced poor quality grasses. "Good

qr"rality mixed hay and alfalfa can

probably be marketed at a profit," he

wrote. "The poorer quality hay,

which willbe produced on much of

or-rr land for many years, will proba-

bly be difficult to dispose of except

in srnall amounts. Some form of

stock on the property may become

necessary." 1 2 I

In 1939 Earl presented a some-

what revolutionary proposition to

the company. With the objectives

"to..lecrease expenses; to increase

The Meals of Waccabuc - continued

The ability ro recognize and find

more and more use of the land owned

by the company will continually add

to its value as a family estate and in

like proportion postpone the time

when it will be found more advanta-

geous to dispose of at least some part

6 ir.l23

Earl loved the Waccabuc coun-

tryside, but he understood the devel-

oprnent pressure that was coming.

69
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income," he suggested assembling

150 acres of company land as a dairy

farm, not to be operated by Mead

Property, but to be leased. He point-

ed out a lease would produce more

revenue than the company realized

on operation of the same amount of

land. On December 23,1939, the

company approved the sale of farm

equipment and team to Earl, along

with the lease of a farm of about 160

acres at a1940 rental of$1,000,

with "a provision for the release of

such parcels as might be needed for

residential purposes."l22 Earl op.t-

ated this dairy farm and its milk

route for over 20 years.

There is little evidence in the

Mead Family Papers that the forestry

program ever achieved the success

Earl envisioned, and the ancillary

uses were even less realized. Perhaps

this was due to the increasing pres-

sure to develop or sell that created

differences of opinion among the

family members. However, Earl

knew what he was doing; in con-

cluding his report he pointed out:



The Meads of Waccabuc - continued

Outside forces were adding to the

increasingly detached nature of the

shareholders, as younger Meads

sought their livelihoods away from

Mead Street.

PLANNING FOR THE
FUTURE

Changes in corporate structure

took place before the next stage of

planning. In 1929 the Studwell

Foundation was incorporated, and

its trustees held "a general discussion

of the best method to provide for

the investment of the funds now

held by the Irving Tiust Company as

Tiustee of the John J. Studwell

Tiusts," which totaled over two mil-

lion dollars. These funds provided

the family members with their

income, and in effect permitted

them to carry the Kings and
\Westchester holdings in Waccabuc

at break-even or loss. Their perfor-

mance was affected by the

Depression, as a 5o/o return was

reduced to 4o/o as of March l, 1932,

but the following two years showed

a net gain in assets.124

As David Mead put it, the Kings

and Westchester Land Company

name had always been a handicap,

"too much like a land scheme rather

than a family holding company,"

and the Brooklyn interests had been

reduced to a defaulted mortgage, a

single lot, and "a few doubtful

assets," so it rvas decided to form a

new corporation. Mead Property,

Inc. was incorporated on December

24, 1932, and received 1,322 acres

of land in 12 parcels from the Kings

and Westchester on January 7,

PY.l?'5 Mead Property, Inc.

became the new owner of the

"country property," charged with

attempting to make a profit on a

combination of revenue.generating

businesses and land sales. Kings and
'V7estchester continued to hold

Brooklyn assets and was to receive

foreclosures of mortgages held by the

Studwell Foundation.

The Mead Property holdings

were in a section of the Town of

Lewisboro, which had not, in the

1930s, seen any significant subur-

banization. The hamlet of Goldens

Bridge, on the western border, was a

station on the Harlem Railroad and

served commuters, but they were

not many. The only development of

building lots elsewhere in town had

been lake communities which,

thanks to their placement, their lay-

out, the size of their lots and the

original construction for seasonal

residents, were essentially resorts,

despite relative proximity to New

York City. These were Lake

Kitchawan (1925), Lake Katonah

(1926), the Goldens Bridge

Cooperative Colony (1927), and

tuesdale Lake ( 1930s).126

The State of New York granted

authority to towns to create plan-

ning boards, and, in 1932 the

Lewisboro Town Board did so. The

new entity issued the first "Rules of

Procedure" for the development of

property late that summer. Mead

Property expressed itself in favor of

zoning by a vote on May 26,1934.

Such landowners' opinions were

taken into account, and, in 1936 a

zoning ordinance and map were

approved by the Town. Aside frorn

the lake communities and hamlets,

the rest of the town was designated

"residential acreage zoning," with

minimum lot sizes of 43,560 square

feet. This map governed develop-

ment until 1955, when, in response

to the increase in suburban pressures

following World War II, it was

entirely rerrised.127

During this period of Earl

Smith's careful management, the

family was not doing very much in

the way of planning. The hope of

land sales remained alive. In 1937

Mead Property paid $30 for 700 road

maps to Lake Waccabuc, which

were to be sold at the New Curiosity

Shop at a price of two for five

cents-this can only have been a

weak attempt at publicity.l28 In a

circular letter of July 24, 1936,

David Mead reminded the family

that Sarah Frances "wished that

each of us should have a home at
'Waccabuc," and said he was sure

that the younger generation would

"continue the underlying principals

[sic] of corporate control of the fami-

ly property."129

But there was a problem with

that vision. As the liquid assets had

been buffeted by the financial crisis

of the 1930s, and property values
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would soon begin an inexorable

climb, the cost of subsidizing even a

reduced tract was more than many

family members could justify.

Between l9Z9 ar,d 1938, the compa-

ny showed a modest operaring profit

only in 1930, and operating losses

every other year, reaching a high of

$19,240 in 1Y7 .130 The average

annual loss was calculated in 1939

as $12,000, or $100 per month for

each of the per srirpes shares 13 I ; thi,
is equivalent to a subsidy of abor-rt

$17,400 per year (in present dollar

values) per stirpes. Further, rnany of

the younger generation followed

professions that both drew them

away from lTaccabuc and paid

salaries that could not support a

The Meads of Waccabuc - continued

John J.S. trJackD Mead.

costly lifesryle. The family's con-

sultant, Charles Dexter, observed

rhis in 1940 when he wrore,

"There is not only a probability

that some of them will marry

and move elsewhere (as have

some of the grandchildren) but

that they will many of them be

financially unable to carry on

with the taxes and upkeep that

go with the homeste 
^6."132

Loretta Mead Srnith's chil-

dren grew up in Washington,

D.C., spending summers at

Hendy Hap. Ted, Earl and

Sally Smith (later Mrs.

William Marseilles), the eldest

group of grandchildren, all

made their year-round homes

on Mead Street. A11 three of

Joseph's children lived most

of their lives on Mead Street:

Frances, who never married;

Emmy Lou, who married late

and had no children; and

John J.S. 'Jack" Mead, who

was a lawyer in White Plains

and served as town supervisor from

1934 to L944 and again frorn 1956 to

1960, and as state assemblyman from

1961 to 1965. Jack remained in
'lTaccabuc until his death, though

eventually Frances and Emmy Lou

moved to Salem, Washington

County. Of Martin's rwo survir ing

children, neither estahlishe.l a per-

manent home on l\lezrd Streer.

.\

(



The Meals of Waccabuc - continued

Caroline married the founder and

headmaster of South Kent School,

while Elizaberh, known as "Tid,"

married Bob Murdock, a New York

realtor, and spent summers at

Waccabuc, but lived in New York

City until her death in 2006. David

Irving Mead was a Brooklyn banker

who lived in Scarsdale and spent

sulnmers at Meeko on upper Mead

Street. One of his sons died in an

aviation accident during World War

II, but his other three children have

followed lives and careers far from

Mead Street, except that David, Jr.,

known as "Dimmy," lived at

Tiedinnock {ron1949 to 1953 and

at Meeko from 1969 to 1982, during

the periods that professional oppor-

tunities required or permitted him to
live at $Taccabuc. Finally, Coralie

had one daughter who lived in

Scarsdale. l33

The ties to the land were weak-

ened during this generation, and by

the time the next generation grew

to maturity, they were weak indeed,

with only two Smith great-grand-

children making Waccabuc their
primary residence. Earl's plan to

lease a dairy farm was projected to

reduce the annual loss by $4,900,

but it could nor pur \Taccabuc on a

paying basis for the increasingly dis-

persed heirs, some of whom, like

Caroline Mead Bartlett, were rarely

present, and for whom the unpro-

Juctive asser was a disappointment.

John j.S. Mead put the problem

succinctly:

Prirnarily our difficulties srern from

the fact that the ratio of liquid to

non-liquid assets of the corporation

established in the early twenties has

disappeared and we are lefr with

insufficient cash to carry the properry

at V7accabuc in the manner we have

followed in the past.134

When the Brooklyn properry

was liquidated, those assets were

used to create an investment fund

"which was sufficiently large ro pay

the expenses of the maintenance of

the Westchesrer property, and ar the

same time ro pay dividends ro the

stockholderr."135 4, the start of the

1930s the company held $359,700

in securities and $125,000 in mort-

gages, but at decade's end the values

had dropped to $21,700 and 924,000

respectively, through a fall in stock

values, the awarding of dividends

(though this practice was ended in

7932), and deficit spending. By

1939 the principal, excepr for the

real estate, was nearly exhausted,

and no longer subsidized the deficit

on the estate. It was at this time

that the family began ro seek advice

from a professional. Jack Mead took

the first step by discussing the prob-

lem informally with a White Plains

mortgage broker.136

A committee consisting of D.

Irving Mead and John J.S. Mead

prepared a lengthy report that ana-

lyzed the problem but made no

effort to propose a specific solution.

They did suggesr adjustir-rg the cot-

tage rents and going ahead with a

dairy-farm lease, concluding, "S7e

feel that it is very definitely neces-

sary to . . . figure out some solution

which will protect l7accabuc, keep

it as we know it today and yet make

it possible to carry on the Waccabuc

property."137 Eu".r if unstated, the

family was becoming aware that

land sales must be consummated.

The next report was entitled

"Memo on Sales of Property at Lake

Waccabuc."138 f, identified a num-

ber ofquestions that had yet to be

answered: what property to sell and

how much, what size lots to sell,

how to maintain restrictions, what

improvements to make before sale,

how to price the offerings and, final-

ly, "how the sale of this property

shall be handled and by whom."

The family's greatest concern

was always how to restrict those who

would be permimed to buy, and this

continued to affect their ability to

agree upon a course of action. At
the August 1939 meeting Bob

Murdock and Charlie Neergaard

were appoinred a subcommittee to

investigate forms of deeds that were

used to keep communities restricted.

There were many aspects to this

issue, including size of plot, use,

design, coloq grading, subdivision

and easements. Their consultant

expressed concern that "lawyers

handling an estare would not hesi-

tate to sell to a developer who might

build houses in the form of Donald

Duck or the then reigning fad of the

,'ruginr'r."139 But it's clear that
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retaining a familiar cultural atmos-

phere was important, so "eligibility

to purchase" always figured in the

discussion. When the family drew

up lists of those they were willing to

approach as potential buyers, the

names were those of present or past

summer tenants, people already

known to them and thus predeter-

mined to be "safe." A 1940 list con-

tains 11 names, all unmistakabll,

Anglo-Saxon except William T.

Kennedy.140

It was finally agreed by unani-

The Mead family, summer of 1935.

mous vote to proceed with a plan to

sell off sufficient property to allevi-

ate the tax burden and create a fund

to make up the annual loss. Advice

was sought from an outside consul-

tant, Charles E. Dexter, Jr., a New

York City mortgage broker, who was

retained by a vote on January 19,

1940, to prepare a "report with rec-

ommendations" for a consideration

of $500. The report was submitted

on March 15, 1940, and provided a

realtor's perspective on the problem

the family was facing.

Dexter noted that the family felt

strongly that they did not want to

TheMeads of Waccabuc - continued

develop the lake's immediate sur-

roundings, br"rt that in consequence,

"with one or two exceptions," they

had no property for sale that had

even a view of the lake; thus they

were forfeiting their most promising

sales appeal. Ponds, however, could

be built (for a price, of course), and

this he felt would compensate in

part. Dexter also recognized the

uniqueness of \il/accabuc: "you have

a community quite unlike anything

else I know of this near New York

City."

In his minutely detailed report,

r\
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Dexter suggested retaining the lake

frontage for five to 10 years, but ini-

tially selling a variety of properties,

including the rental cottages, open

land for large homesites, wooded

land for large and small homesites,

and homesites surrounding the sec-

ond nine of the golf courss.14l

ln July 1940 a "Committee on

the Future of Waccabuc," consisting

of David and Jack Mead and Bob

Murdock, recommended offering

outlying parcels for sale, reserving

the lake frontage, and retaining

Mead Street property between

Elmdon and Meeko except for sale

to family members. They suggested

that Bob Murdock be appointed

sales representative. 142

A sales campaign under

Murdock's oversight was begun in

the summer of 1940, focusing on 15

to 20 parcels to be sold, and pro-

ceeding slowly and conservatively

on personal recommendations. It
produced little in the way of resulm,

aside from concluding a sale to the

Misses Edith and Mabel Ashley,

long-time summer cottagers. 143

Indeed, by late November of 1941,

Bob Murdock felt that there was

"considerable feeling of dissatisfac-

tion with the seeming inactivity of

the sales department," and recom-

mended that it be given to someone

u,ho could make it a full-time

end"arrnr.144 And then, just 10

days later, Pearl Harbor was bombed

and everything changed.

WARTIME

By the start of America's entry

into World lVar II, Earl Smith's

careful program of land managelnent

had improved the Mead Property

holdings. His own dairy farm, on

land leased from the corporation,

was in good order. On the corpora-

tion's East Lots, Smith had planted

potatoes, and seeded oats, com and

hay. By contrast, the neighboring

Herbert Mead property "yields

nothing [and] is an unsightly mess

winter, spring and summer."

Smith knew he would have to

carry on with shrinking resources

due to war mobilization. The club

made the decision to open in 7942

on a reduced scale, but Smith, who

was responsible for the Mead

Property contract to maintain the

golf course, pointed out that "men

and machines [were] mowing grass

and trimming, raking and top-dress-

ing and for what?-well, six days a

week for rabbits and the seventh for

golfers." This work had to continue,

because the condition of the club

grounds helped create the appeal to

buyers the Meads needed, and

restoration of a neglected golf course

would cost thousands more than its

ongoing maintenance.l45 Still, all

other maintenance on the property

was substantially reduced. 146

By April 1947 the family recog-

nized that development opportuni-

ties had dried up due to the order of

the federal government shutting

down construction. "Prospect for the

sale of land appears to be gone," Earl

wrote in July 1942. Yet the sale of

existing properties continued; in

October 1942 a sale of the Town

Farm rvas negotiated, and in

February I 943 the corporation

offered for sale four of its rental

properties: Lakeview, Hendy Hap,

Cedarfield and Appledor..147 Th"

schoolhouse and 13 acres were sold

in 1944, and 10 acres on the west

side of Mead Street in 1945.148

INTO THE SUBDIVISION
BUSTNESS

The war's end was a reliel as it
promised an end to restrictions and

materials shortages, but some

expected a recession to follow. In

consequence, a market for vacant

land did not emerge immediately, as

did the market for dwellings. The

family remained of two minds about

development, but necessity was driv-

ing them. Assessments had been

kept down in Lewisboro, but "even

at that level profitable agricultural

operation has become almost impos-

,1H"."149 The taxes on Waccabuc

were $8,150 a year, driving an oper-

aring deficit in the $10,000-$20,000

range. This had been subsidized by

the corporation's liquid assets, which

were nearly gone, and by piecemeal

sales of the improved properties.

ln a 1946 circular letter Jack

Mead pointed out the methods by

which the family could keep

Waccabuc as it was. An assessment
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The Meads of Waccabuc - continued

understood that the new program

required a dedicated sales agent.

V.A. Bowman of Katonah was vetted

and described as a "conservative and

steady broker, more interested in

long time programs than aggressive

house, for her lot, the first dwelling

in the subdivisions.l56 1r, order to

shift the revenue source to the sale

of improvements and minimize the

impact of the sale of raw land on

assessments (thus increasing the

early in 1950 for "farm property at

farm prices" was even more surpris-

ing. None of these proposals went

for.ard.15B

It was an extremely difficult

time for the family. ln 1947 a com-

mittee on management and real

estate sales policies noted,

\7e, of the Mead family, are inclined

to feel that Waccabuc is one stable

factor of this life, that the changing

world has not much altered

Waccabuc in the past, nor will it in
the future. \7e all love Waccabuc and

would prefer to see it continued as we

have always known it. Overcoming

the mental inertia caused by that

feeling is the greatest single problem

we have faced, or are facing. The fact

is that the change has been taking

place, and we have failed to change

with it. That is why we are in the

financial difficulty outlined in the

first part of thi, ."pn.t.159

Furthermore, the report noted, "the

old, close-knit family relationship is

passing, and that passing will neces-

sarily accelerate." In fact, at a 1949

corporation meeting, the three sur-

viving siblings (David, Alice and

Coralie) were present with two spous-

es, but they were outnumbered by five

of the next generation and two of

their spouses. Many more cousins no

longer had homes in or strong ties to
\Waccabuc, but were still shareholders

of both Mead Property, Inc. and the

Studwell Foundation.

This was at the root of a persis-

tent conflict that made real estate

Carriage House Lane showing rental houses sold off between 195O and
1952. Photograph by Joseph L. Cardillo.

salesmanshio."l54 He was entrusted

with the task. A brochure of a rather

amateurish quality was produced,

apparently by Mead Property but

carrying Bowman's name as "owner's

representative" (and his telephone:

Katonah 23). The Mead Memorial

Chapel was the cover picture, while

inside was a remarkable aerial photo-

graph of snow-covered farm fields

u,ith l7accabuc Mountain in the dis-

trar... 1 5 5

Sales commenced, although

slolr,l1,. Early in 1948 Katharine B.

Barrett secured approval for "The

Fleetwood," a Johnson pre-cut

annual tax burden), the Meads

decided to build a model house. Jack

Mead and William A. Kelly, doing

business as Salem Hornes, started

construction on Lot 12 of the East

Ridge subdivision early in 1949.157

There were some discussions

about sales of large tracts. Bob

Murdock brought a proposal by

Archie Roosevelt for 500 acres to be

used by the Gramercy Boys Club,

and Charlie Neergaard suggested

that some land go to the National

Audubon Society. With farming fad-

ing rapidly in northern !(/estchester,

an inquiry from Elwood Boynton
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sales difficult. The desire to preserve

the close-knit atmosphere of the

1880s and 1890s, when Sarah

Frances Mead owned much of the

land and her husband's first cousins

much of the rest, drove a desire to

place rigorous restrictions on proper-

ty sales, restrictions that badly ham-

pered marketing. Buyers were

expected to submit a plot plan,

plans and specifications for con-

struction, and a color scheme. But

before they could br-ry, "eligibility"

had to be determined by the

Committee on Restrictions, which

took into consideration not only the

opinions of "members of 'W'accabuc

Community or surrounding coun-

try," but also schools and colleges

attended, clubs and social organiza-

tions, business address and connec-

tions, and bank referen."r.16o 16"
restrictions applied even to private

sales of plots held individually by

family members, and contracts

bound buyers to apply them on

resale, acknowledging that they

were unenforceable in case of fore-

closure sales.

As Jack Mead said, "ln adopting

[sales restrictions] we limited our

market greatly in order to have a

protection for ourselves and a potent

sales argument with our tnarket so

1i*i1"6."161 'VTorking 
as rhey did

against the sales program, the

restrictions appear to have been a

source of conflict. In late 1949 min-

utes noted that the constant attack

on the fr-rnction of the Restriction

Committee and the recent limiting

of its power indicates "there has

been a serious split in the opinions

of the various members on how tcr

proceed." A ferv months later

Bowman resigned as the corpora-

tion's sales agent.162

THE 195Os

The family next approached

Braislin, Porter and Wheelock, a

The Meads of Waccabuc - continued

real estate and insurance firm with

offices in White Plains, New York

City and Brooklyn. It recommended

marketing the property that might

be sold without additional improve-

ment or development schemes,

including eight remaining cottages,

the subdivided lots and some tracts

with existing road frontage, and the

country club (to its members).

Citing "changing income tax condi-

}DDENN COIONIAL HOI,(E

EEst Rldg. Eed, Waccabuc, Nfi york

SALEi,( HOIIES

Waccabuc, Nq York

For intor@Lion or appoinlnent, call South S6Ien 3_1043 or yltrlte pIa1ns 9-gO4O

- SlJDpIe, -rual somnl"ty rc8t,d-ct6d to resLdsnti8l uo, coDp]. t6 sJorffitof l6ar rourd sporbs rlLh aec.ls to Lakc Wacq8buc. comutition-to fr ioif. "iKatonah, N. Y.

RESIDEICET ryrtry haU, dropped 1lv1n8 roon rlth pl.clu€ rindfis arli fifep:Lsca,etreolinsd ldichon, bEakfast nook, porder rooE, ut11ltJr rou ud.trc car garage. Second floor hae thne b€dro@ and bth.
Rosidenca is @qleie\y lnsulated; 8ir eondltioned hcaL, firod by ollialuinu screans, stom doors; han*rood floors.

I'ORTG',GE! Origlnal MowL of $15,000, daLed January I, 1950. lmrLlzed 20 yaars.Interest Alg,

b27,5W

Salem Homes prospectus, 1951.
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Sales prospectus, l g5l.

tions and their resultant effects,
and the difficulty in obtaining
domestic employees,', they reported
"resistance is constantly becoming
greater and greater to properties of
the larger type, both as to size of
house and area of land.,, Thus they
did not recommend sales of large

lots on Waccabuc Mountain, the
rugged norrhern part of the Mead

landholdings.

Some practical suggestions were

made: the creation of a ,,village

green" near the clubhouse to which
the post office could be moved,

seeking a variance for some com-

mercial uses around the green, and
road signs of "more distinctive char-
acter" and "a very attractive and

unusual sign of Colonial rype
design" for the Route 35 triangle.l63
It was also during their tenure that
lots 5 and 6 in Perch Bay were resur-

veyed into five smaller lots of 1.6 to
3.7 acres called "The Hook,,'since
the original, larger perch Bay lots

were nor selling well.

They also produced a somewhar

more professional, large-format

brochure inviring porenrial buyers

ro "come with us to rhis little colo-
nial community with its historical
background and its descendants of
solid American stock . . . restricted

to preserve its atmosphere of digni-
ty." And they established an on-
site office, presumably staffed only
at Peak periods.164

Unfortunately, the relationship

between the real estate firm and

the family corporation deteriorat-
ed rapidly. In October 1951

Stephen L. Porter of Braislin

wrote to William Marseilles, presi-

dent of Mead Property, pointing
out that "marketing has been

drastically affected under govern-

mental restrictions and war influ-
ences," for the Korean \il/ar was

then underway, but also that ,,fric-

tion exists within your corporation,,,
doubtless the tension between those

who wanted to balance the books

and those who wanted Waccabuc to
remain ever the same. Braislin had

chartered a conservative policy, and

was satisfying neither group.

Charlie Neergaard wrore thar
Braislin "dropped our afrer having
sold all our income producing hous-

es and none of our vacant lots.,,

Indeed, a charr of sales shows that
during the duration of the Braislin
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People of our generolion ore leorning the
secrets of hoppiness-ond enioymeri... ond it
is colied "living".

The key io lhe secrei o{ "li'ing" is "to r}orl
living"... now... before you lose onother doy.
Thoi is why +he mos+ bo:ic philosophy of tlis
decqde is conloined in lhe phrose "il is lqler thon
you +hinl".

Sxome wilh us lo this liltle coloniol com-
munify with iis historicol bocLgrornd ond its de-
scerdonls o{ solid Americon siock.

Wqccobuc is o closely-Inii homlet; reslricted
lo preserve its otmosphere o{ digni+y . . ocreoge
il sold in segmenis:u{{iciently Iorge to insure

counlry-li{e +one. li is immune lo congeslion ond

.on n"r". opproocl' lhe oppeoronce o{ '+he de"el-
opmen1 ".

Yeor-'roond living is compiele ol Woccobuc

li is vithin eosy commuling Jisionce o{ Ne*
York Ciiy-by qulo qnd trqin.

There ore odequole sociol focililies including
o club house, lhe Woccobuc Couniry Club, bo*h-
ing povillion, ond communiiy cenler.

Here ir o seciion which will couse the :ports-
mqn's blood to surge. There ore riding lroils weo''

ilqrl J;r;n(i !d
ing ihrough ll-re piciuresque h lls ood doles
teiriiic {iihing holes ond slreoms the loke
{reeres solid ir winier providing deligh+Iul 5loting
. ihere ore endless :kiing slopes. Yorr :lrolls
ihrough the wooded oreo: will be puncluoied by
the groceful gliding of dee..

Children thtive in Woccobuc os evidenced
by ihe rosy cheels cnd glo.ing heollh in every
group yo! meel. The ruslic oloosphere seems de-
signed perfectly {or their reeis.

A"oiloble {or their educolionol requiremenis
is o new grommor school neorby, in the lown o{

Souih Solim. Their posi grommor school educo-
lion is servlced by the highly-roled Kotonoh High
School, including odeqoole bus lronsporioiion.

Churchel o{ oll denominotions ore locoled
neorby ond the {omed Meqd Memoriol Chopel is

in Woccobuc.

So-here ore ihe recrels o{ "living" ... oil
conloined within ihis rnug litlle homlel.

You hold the key: lo stori living . . . 1o storl
living be{ore onolher doy goes by.

Give your lomily the benefii o{ lhe *isdom o{

our generolion.

ll is loler thon yoa {hink".

le/" rL* aaa
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contract from 1950 to 1952, Mead

Property sold Meadow Lodge, a

house on the Croft, the Playhouse,

Appledore, and the Swallow,

Orchard and Garden cottages, a 32-

acre tract and a single East Ridge

lot, the one on which Salem Homes

was building. In October l95Z the

corporation terminated the relation-

ship with Braislin.l65

Meanwhile, two attempts to

develop and build without outside

participation were not going well.

The 1951 sale of Lot l2 in East

Ridge to Salem Homes (Jack Mead

and William Kelly) for $1,621

resulted in a loss of $491 to the cor-

poration. In early l95ZEarl Srnith

suggested the corporation itself

br"rild two "spec" houses on Route

121. Financing construction by

notes against existing credit with

County Trust, the corporation

engaged Gosta Nyman of Yorktown

to begin construction during the

1952 building season. Both on cor-

ner lots, the houses r.vere of simple

salt-box construction rhat might

have been handsome if garages had

not projected from part of their

front facades. Priced at $30,000,

they hit the rnarket in a period of

poor sales, and were reduced to

$25,500 the following February.

They finally sold in 1954 for

$25,000 each, a loss to the corpora-

tion of $6,000. t 00

Sales began to pick up in 1953.

There were eight sales in Perch Bay,

four in East Ridge, one in The

Hook, and six land sales elsewhere

on the tract, in addition to the two

spec houses. During three years of

extraordinary activity, Mead

Property realized $141,297.167

By mid-decade the family real-

ized they did not have the expertise

to manage a successful sales pro-

grarn. There was only one similar

exurban development in the New

York metropolitan area, Smoke Rise

in New Jersey, so there was not a

great deal of experience to draw

upon. They did realize that, however

much the family preferred them,

larger lots were not easy to sell. On

East Ridge the typical four-acre lots

were selling, but the five-to-10 acre

lots in Perch Bay had required resur-

veying into smaller lots like those in

The Hook in order to sell them.

Part of the problem was the per-

ceived distance to New York City,

where most upper-income wage

earners then worked. David I. Mead,

Jr. wrote in 1955, "For year round

commuting Waccabuc is a little too

far away from New York, as you and

I know. Br-rt the trip is not at all bad

in the ,r.,--".."168 The market was

still largely limited to those seeking

second homes, or the few willing to

commute 10 to 20 minutes farther

than most.

In 1954 the Town of Lewisboro

took up the matter of amending its

zoning ordinance, with the airn of

upzoning to maintain the rural

character of the town. Jack Mead

examined the proposed changes in

The Meads of Waccabuc - continued

draft and found that most of Mead

Property's land would be zoned four

acre. Based on their experience, the

corporation requested that its large

tracts be zoned two acre. In the

ordinance as adopted, most of the

family's land was zoned R-2, the res-

idential two-acre district. The land

south of W'accabuc Country Club

on the west side of Mead Street and

existing plots on the east side

remained zoned R-1, the residential

four-acre district. 1 69

Despite the improvement in

sales, the financial situation grew

worse, and by 1955 Jack Mead, Bill

Marseilles and Bob Murdock recom-

mended a reorganization of the cor-

porate structure. Mead Property had

generally depended upon Studwell

Foundation to make up its deficits,

but the very corporate structure of

Studwell Foundation had created a

problem in this regard. The l9Z9

crash wiped out Str-rdwell's stock

value, and its bonds dropped far

below par. It became impossible to

pay interest on the face value170

without invading principal, so the

bondholders agreed to take interest

each year at a rate set by the direc-

tors, generally Loh of the face.

Unpaid interest accrued until, in

1955, it amounted to well over half

the value of the outstanding bonds.

Some years earlier the IRS had

taken the position that the corpora-

tion was a sham, that the interest

paid was actually not interest but

dividends, and thus not deductible
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TheMeads of Waccabuc - continued

in computing the corporate income

tax. Mead Property countered this

and won, but it was believed that

another defense might not be so suc-

cessful. As a personal holding com-

pany, profits realized but undistrib-

uted could be taxed at75o/o of the

first $2,000 and 85olo of the balance.

A variety of solutions were exam-

ined, but none was acceptable, so

the men proposed to remove

Studwell Foundation from the classi-

fication of personal holding compa-

ny. This action was also found to be

filled with pitfalls.

In the end a merger of the two

corporations was determined to be

the best approach, having the

advantage of carrying over the loss

deductions of Mead Property that

were extremely valuable for mx pur-

poses. In June 1957 the directors of

Studwell Foundation voted ro pur-

chase the assets and business of

Mead Property. The transaction was

effected on February 1, 1958, and

Mead Property, Inc. was dissolved

on May 2,1969.171

Interestingly, at this point

Charlie Neergaard suggested that a

dividend in the form of real esrare

be offered to the 23 members of the

younger generations, most of whom

lived far from Mead Street. This

land, on the \Taccabuc Mountain

Road, could be assigned in small lots

under contract at assessed value, to

be paid for when it was built upon,

rvithin a stated number of years. As

Neergaard put it, this would be

"bringing the Meads back to
\Waccabuc." Unfortunately, it seems

not to have gone further than an

i6"^.172

When the Mead Property hold-

ings were assumed by Studwell

Foundation, they still amounted to

1,254 acres; most of the sales had

been in small parcels. The 158-acre

\Uaccabuc Country Club property

was not likely to be sold except to

the club membership; Pine Croft

Farm, Earl Smith's 1O1.acre dairy

operation, was to be held for the

time being. Some 162 acres around

Lake Waccabuc were considered for

dedication as a preserve. Aside from

56 acres of "waste," some of which

was wetland, there remained 776

acres for sale or development,

assessed at $157,107 but priced at

$1,41i,500.173

The marketing of the land

remained a problem, for as Jack

Mead put it in 1958, the family

wanted to continue "sales of the

fringe but by a new method rather

than by retail sales which we had

proved to ourselves we could not

carry out." Before Studwell

Foundation could market this land

-in fact, before Mead Property had

passed out of s1i51snss-a group of

investors sought them out for the

northeastern 214-acre tract be[ween

Waccabuc Mountain Road and the

North Salem line to add to a much

bigger landholding in that town.

THE PORT OF MISSING MEN

To understand the vast scale and

potential of a single undivided tract

of land over the border in North

Salern we must go back to 1900,

when Henry B. Anderson, a young

lawyer, had completed the construc-

tion of a new water system for

Ridgefield, Connecricut. The labor-

ers on the project were Italian immi-

grants who worked hard for low

wages. Two years later Anderson

also completed Ridgefield's sewer

systeln, and set out to acquire a vast

tract of land mostly in the Town of

North Salem and to develop it using

those same Italian laborers. He

acquired some 1,750 acres, which he

imagined might become another

Ti-rxedo Park. He built a house over-

looking Waccabuc, Oscaleta and

Rippowam, and farther north on

Hunt Lane, he built a tea house to

be the center of his marketing effort.

Its remoteness inspired its name,

"The Port of Missing Men," after a

1907 Civil War novel by Meredith

Nicholson.

Food and service were superla-

tive, and automobilists made the tea

house a destination. In the first two

years of operation more than 20,000

guests signed its register. The sales

program, however, was never

launched, and Anderson and his

family returned to Long Island. In

1929 the tea house was still in oper.

ation but a bit shabby; three years

later its manager died. At the end of

80
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World'!7ar II Anderson's son

ordered the dernolition of the decay-

ing structure. A decade later, in

1956, the land was sold to a devel-

oper, who marketed a few small

tracts on the Connecticr-rt side of

the border. In late 1957 a group of

New York City investors acquired it
and engaged engineer, planner and

were strictly investors, and it was

thor-rght that Moore would be in

charge of development and manage-

ment, while Braislin, Porter and

Wheelock might be the sales agent.

Their project was to be a communi-

ty developed as a whole, a "high

grade development" of two-and-a-

half- to five-acre lots. They request-

The Meads of Waccabuc - continued

of Mead Property holdings to out-

side developers. The men advised

Smith that if any land were sold to

the developers, the Mead family

should unload everything so as not

to be affected by a depressing effect

on adjacent land values and

,r1"r.1 75

On January 7 Jack Mead and

Lee Moore discussed Moore's "refer-

ence to the possibility of buying all

of the property." He had found the

investors were "willing to go in on a

larger scale," enabling Mr. Moore to

plan a "full community" rather than

just a "large development." In that

case it would be necessary to have a

"main focal point" other than the

lakes. Moore inquired about pur-

chasing the Waccabuc Country

Club, but, since that was ollt of the

question, he indicated that the

investors could build another golf

course on the Black Hor-rse Farm, on

the east side of Route 121.

Jack Mead apparently went to

the heart of the Waccabuc Council's

concerns. "During the progress of

the discussion, we both became

rather frank as to the character of

the development and the people to

be bror-rght in." Moore responded

that the investors would want to

build homes for themselves, but oth-

erwise "he anticipated more trouble

with them than he hacl with us on

the quality of the other buyers."176

At this moment a Denis Murray,

who had been in contact with Earl

The Port of Missing Men. Ihe WCHS Picture Collection.

I

architect W. Lee Moore to work

with them.174 On December 10,

1957, Moore met with Jack Mead to

explore the possibility of purchasing

the 214-acre tract north of the lake

and east of W'accabuc Mountain

Road.

This seems to have been the

first substantive inquiry about any of

the three "outlying" parcels, all of

which were over 200 acres and were

physically separate from the family

homes on Mead Street. The syndi-

cate Moore represented was led by

two related businessmen, Abraham

Kaufman and Marvin Levy. They

ed an option for one year.

The stockholders of Mead

Property received the news at a spe-

cial meeting on December 14. But

the family had been moving toward

including other Waccabuc residents

in decision-making, recognizing the

stake that their buyers had in the

rnaintenance of the community's

character. Earl Smith met with for-rr

of these buyers, calling themselves

the "'Waccabuc Council," on

December 22 to discr,rss the offer.

The cor-rncil's reaction was unfavor-

able. "A11 foresaw scare selling" as a

reaction to the sale of a large block
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Smith, emerged as the head of a sec-

ond group already interested in the

property. Jack Mead's memo on their

conversation reveals further that the

corporation's emphasis on "eligibili-

ty" was softening with the gradual

acceptance of demographic change,

but it remained concerned that

urban problems could invade

\7accabuc.177 Although minures

show that Murray's associates made

a proposal for the property on

February 9, 1958, negotiarions con-

tinued only with Mr. Moore's

$rouP.1 
78

A different perspective on rhe

Moore syndicate was offered by

Waccabuc resident Henry

Stockbridge in a February letter to

Bob Murdock. "For several reasons

we believe this offer should be

accepted," he wrote, beginning with

the increase in Waccabuc land val-

ues that would result from long-term

development on the mountain. He

noted the willingness of the syndi-

cate to accept Mead Property

restrictions, which would assure

"acceptable buyers," and that the

proceeds of the sale "would allow

Mead Properties to develop the bal-

ance of its holdings in a manner in

keeping with the high standards

already established." An infusion of

cash rvould allow the Meads to

return to full maintenance of the

properties, and prevent possible

future sale "under stress" of the

remaining 1rr',6.179

Jack Mead had at least two fur-

ther meetings with the Moore syndi-

cate, in March and in July. At the

latter meeting the syndicate indicat-

ed they were less interested in the

214 acres on the mountain as in the

"whole matter," and that they were

willing to work jointly with the

Mead family and with the Lawrence

real estate firm (never explicitly

identified, bur apparently the

Bronxville developers) in a three-

way arrangement.lS0 studwell

Foundation agreed on July 16 to

hold the present contract form open

for approval by the syndicate until

August 1.

On July 21, however, Moore

and Jack Mead met with "the

County's Top Brass" at the Port of

Missing Men site, and they learned

that the county was strongly inter-

ested in the North Salem tracr as a

site for its recreational camp, which

was then operating in outmoded

quarters on Croton Point. Moore

requested an extension of the con-

tract deadline to Septem6"r 6.181

In the end, the county acquired the

syndicate's North Salem land, and

the Mead property remained on the

market.

In early 1959,2,200 copies of a

rather dull brochure were printed by

the Realty Merchandising Service,

offering the 660 acres in the three

large "fringe" tracts. Twelve hun-

dred of the brochures were mailed

to selected brokers; 20 replies had

been received by manager Earl

Smith by late Yu..1,.182

THE l96Os

The decade of the sixties opened

with a major success in the family's

program of divestment. On March

16, 1960, Studwell Foundation sold

the golfcourse, clubhouse and other

improvements to the Waccabuc

Country Club, a New York member-

ship corporalior-r.183 This had been

one of the objectives of the sales

plan since 1947.ln 1952 Mead

Property had resolved to sell it for

$250,000, and negotiations had con-

tinued since then, with the price and

the schedule of payments the sub-

jects of long and difficult negotia-

tion. Now it was done, and the result

gave assurance of future stability at

the heart of \X/accabuc. 184

The change that Earl Smith had

fought against for decades, however,

was coming. In the summer of 1962

he sold his retail milk business and

his milk truck, and he had decided

to sell his Guernsey herd and substi-

tute beef cattle. For years he had

operated with the provision that, if
pastures or meadows were required

for sale, he would have to give them

up, but he had maintained farm

fields that enhanced the attractive-

ness of Waccabuc for all. He pointed

out that he had taken over the oper-

ation of lands that had cost the

company $800 to $1,000 a year to

manage, lands that had been "mined

of their fertility," and he had

restored them to both productivity

and beauty. One thing had not

i
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Bob Said in the New York Times,
1964.

changed since "the rate of sale had

been slow": the deficit on operations

remained high. Maintenance of the
'W'accabuc propert-v of the Studwell

Foundation created a net deficit of

$3O,0OO irt 1961.1S5

Smith's plan to shift to beef cat-

tle aroused controversy. His brother

Ted wrote a querulor"rs letter, and

Sam Bartlett, whose wife was one of

Martin's daughters, responded rather

angrily. "Thirty thousand dollars a

year," he wrote, "is being rnilked out

of Studwell in a desperate effort to

hang onto a past that is gone forev-

er." The Bartletts, anc{ other non-res-

The Meads of Waccabuc - continued

ident heirs, wanted a division of the

assets, an eventuality that all knew

was coming. They felt that delay was

potentially worsening the situation.

"Eventually someone is going to get

hurt and the longer time [is] spent in

waiting to face the evil day the

worse it is going ,o 6"."186

But the situation was complicat-

ed by tax law. It was simply not pos-

sible to divide the assets, particularly

the non-liquid real estate holdings,

without creating qllestions of equi-

tability, and any dissolution and dis-

tribution plan would trigger tax lia-

bilities for the dissolving corporarion

and for some or all of the distribu-

tees. Jack Mead, labelled by Bartlett

as ()ne of the "parasites enjoying

something they could not, or would

not afford, were it not for the soft-

hearted family," politely but firmly

replied that he and Bill Marseilles

had repeatedly tried but failed to

explain these problerns. The corpo-

ration approved Earl Smith's

change; Earl began an Aberdeen

Angus feeder operation in coopera-

tion with Carlo Paterno of North
gu1.*.187

At the same meeting that Earl

rnade the latter announcement, a

potential offer was received for the

676 acres in the three large "fringe"

tracts. Boris "Bob" Said, Jr. (1932-

2002) was a larger-than-life charac-

ter. The son of a Syrian father and a

Russian mother, he grew up in

Greenwich and was educated at

Deerfield and Princeton. While at
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The Meads of Worcabuc - continued

university he discovered auto racing

and dropped out of school, winning

a sports car race at Rouen in 1953.

After nearly a decade of racing, Said

was "dead broke" l:,r,1962 when he

heard of 40 acres in Pound Ridge

that he could buy for $2,600 down.

He scraped together $251, borrowed

the rest, and six months later turned

a $11O,OOO profir.lBB

On May 18, 1963, Studwell

Foundation received Said's offer for

a six-to-eight month option on 676

acres. He requested the time in

order to carry out engineering stud-

ies and to approach the local

authorities about rezoning issues.

Said's plan was based upon five divi-

sions of the property. He proposed to

develop the northern and northeast-

ern portion (Waccabuc Mountain)

under existing two-acre zoning with

houses in the $30,000-$45,000

range. A buffer zone of 75 acres

along the north shore of the lake

and west of the chapel was to be

sold in large parcels for "finer pri-

vate homes." Said hoped for rezon-

ing to one-acre use for aZl5-acre

parcel, apparently the northwestern

tract off Chapel Road. Along Route

121 he allocated 45 acres for future

rezoning for neighborhood retail

facilities, and another 35 acres south

of it rvas to be reserved for future

dedication to the town. His

$102,800 offer was not conditional

on rezoning. On October 18, 1963,

the stockholders of Studwell

Foundation approved Said's agree-

ment to exercise an option. The

option was called in March, and in

May the land was sold by Studwell

to Said, the largest sale of Mead

land to take place, at the price of

$150 an ,.r".189 Working with

Houlihan Real Estate, Said devel-

oped some lom and roads on the
\il/accabuc Mountain tract, notably

Rampart Pass, Flintlock Lane and

Makepeace Hill. Characteristic of

his life from beginning to end, he

lost interest quickly and sold the

remaining undeveloped land to

Bessemer Securities just two years

1ur"..190

With that behind them, rhe

executive committee continued to

assess the situation. At the 1965

annual meeting, they noted that

they still had 348 acres (115 farmed,

72 protecting the lake's west end,

and 161 saleable), and that the tax

advantage of the 1958 merger,

The Old Field Preselve, part of Martin R. Mead tl's Lower Farm.
Photograph by J Henry Fair @ 2008.

which had been a great help, had

been exhausted. The shareholders of

Studwell Foundation decided to pro-

ceed with liquidation.

At this point, Jim Henry, hus-

band of Earl Srnith's daughter Susan,

proposed formation of a syndicate to

take over the real estate. This, he

said, would allow the dissolution of

the Studwell Foundation with the

attendant distribution of assets,

since distribution was impossible

without the sale of the remaining

non-liquid real estate. Henry

offered to purchase 315 acres at

about $600 an acre for a total of

$189,000; he planned to sell off the

fringe properties, hold the lakefront

for at least 10 years and the farm-

land for at least 15 years, while the

farm operation continued. Since

there was still a substantial (and

increasing) operating loss and some

family members were demanding

i
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imrnediate distribution, there were

advantages to Henry's proposal, but

his offer was at 40o/o o{ the appraised

value, and ultimately the family

rejected 11.191 46ort this rime, with

the end of landholding anticipated,

Earl Smith gave Lrp his cattle opera-

linr-r. 192

At the JuIy 26,1968, annual

meeting the stockholders declared

their intent to dissolve. In order to

postpone the realization of capital

gains, the corporation's accountant

and tax counsel advised a distribu-

tion of assets to the shareholders in

the form of cash, stocks, bonds and

land. Once initiated, it had to be

completed in one month.193

The sticking point was the so-

called Pond Meadow and other land

surrounding Lake'W'accabuc.

Elizabeth Mead, widow of D. Irving

Mead, had proposed reserving 40

acres on the north shore from the

sale to Boris Said as a memorial to

her husband, but Said had refused to

exclude that prime land from his

purchase. Now, in June 1969, sub-

stantive discussions were held with

the Nature Conservancy. A small

group of family members led by Sally

Marseilles, along with seven other

residents, clubbed together to pur-

chase 35 acres at the lake's west end,

donating it to the Nature Conserv-

ancy. The sale was approved in

October, and 38 acres were designat-

ed the Long Pond Preserve under

perpetual covenants. A non-con-

tiguous acre sllrrounding Castle

Rock on the lake's north shore was

included, but in 1985 was sold back

to David I. Mead, Jr. due to trespass-

ing.l94

On April 74,1970, the chapel

lot was conveyed to Mead Memorial

Chapel, a pre-existing religious cor-

poration.195 AJuly 1971 meeting

noted that all remaining interests.

such as mortgages held, were to be

turned over to the Studwell Tiust,

created on July 27,7970, which

would have no non-liquid real estate

holdings and no management

responsibilities. The corporation was

dissolved on July 15, l97l; the trust

continued through 197 4.196

Another problem was that of

the shared services and community

assets. Snow plowing, water supply,

and general maintenance were still

handled by the corporation in the

late 1960s. Also, the tiny post office

on Post Office Road was owned by

the Studwell Foundation and leased

to the federal authorities. In the end
'W'accabuc Community Services was

formed in 1973 to purchase, enlarge

ancl maintain the post office build-

ing.197

The family was no sooner free of

their burden than the Boris Said sale

looked like it would destroy all they

had tried to preserve. Said had

unloadec{ his vacant land to

Besserner Securities, which in turn

sold to Victor 'Weingarten 
of Mount

Kisco iate in 1968. In November

1972 Weingarten's Suburban Action

Institute (SAI), described as "a non-

The Meads of Waccabuc - continued

profit organization that seeks to open

suburban housing to minorities and

low-income groups," announced it
had acquired options on the land

and planned to build a 4,600-unit

"new community" there. The antici-

pated population of 13,800 would

have nearly tripled Lewisboro's popu-

lation. Its development was to be

limited to families with incornes of

r-rnder $20,000 a year (about $96,000

in present dollars).

The proposal came hot on the

heels of demancls for affordable hous-

ing in Westchester County's affluent

norrhem towns. In the previous sum-

mer Lewisboro residents had cam-

paigned for local acceptance of the

Urban Development Corporation's

"Fair Share" plan to build 100 units

of housing in Lewisboro and in five

other towns. One of the developers,

Paul Davidoff, said that the new

community would be racially mixed,

but that no quota had been set. "We

are not social engineers," he said.

"!(/e're building an open communi-

ty." The housing was to be built by

the institute's development affiliate,

Garden Cities Development

Corporation, "as a joint venture with

private investors."l98 The SAI prin-

cipals were clearly real estate specu-

lators.

The firestorm of opposition was

immediate. The proposal came dur-

ing the end of a period, beginning in

1969, when a Master Plan for the

town was in preparation. The town

board withstood the Suburban
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Action Institute's challenge without

having to go to court, but they rec-

ognized the principle, and in the

Master Plan approved in June 1973,

the town identified four hamlets in

which dense development was desir-

u61..199 ByJune 1975 the

Waccabuc Mountain development

proposal had been inactive for so

long that the Town Committee

Against the Suburban Action

Proposal, headed by David I. Mead,

Jr., returned funds that had been

contributed in 1972 for a legal

4"6"rx".200

LOOKING BACKWARD

The last decades of the 20th cen-

tury were a period of unprecedented

growth for Lewisboro. Interstate 684

was completed to Katonah and

Goldens Bridge in 1970, rendering

the town far more accessible by auto-

rnobile. Perhaps more significantly,

commuting destinations changed dra-

matically. Stamford, which was quite

close by back roads, became a subur-

ban office center, as did White Plains

and other cities in the New York

periphery. Rising prices, particularly

after 1990, made much of lower

Westchester County outside its old

cities unaffordable for large numbers

..rf u,orkers.

At the time of the Suburban

Action Institute proposal, 30% of the

development's potential residents

u'ere projected to commute to New

York Ciq,, 25o/o to the White Plains

area, 15olo to Danbury and 10o/o to

other places in Fairfield Courlty.201

Thirty-five years later the New York

City commuters would certainly be

fewer and the Fairfield County com-

muters would be more numerous.

Also, Lewisboro's population had

nearly doubled. Between 1960 and

2000 its population increased from

6,610 to 12,324, a larger absolute

growth and a larger percentage

increase than either of its rural neigh-

bors, Pound Ridge and North Salem.

Along Mead Street, however,

there has been no loss of beauty. A11

its historic houses still stand, beautiful-

ly restored by their current owners.

Beyond the Pond Meadow, Lake
'l7accabuc 

is as beautiful as ever, and

its shoreline largely unspoiled, thanks

to setback rules established by the

Meads. To the north, $Taccabuc

Mountain is sprinkled with suburban

houses, but with its rugged topography

and heavy forest cover, it remains a

dramatic background for \il/accabuc; it

was developed with two-acre lots on a

small number of public roads and

many long strip driveways leading to

six- to Z)-acre lots. Earl Smith's cows

and the farm fields are gone, but the

Pond Meadow is owned by the Nature

Conservancy, the golf links are main-

tained by the Waccabuc Country

Club, and most of Martin Mead's

Lower Farm is now the Old Field

Preserve, established in 2003 and held

by the lil/estchester Land Tlr-rst.

\il/accabuc is "built out," with little

vacant land for additional houses, yet

its character remains distinctly rural.

Still, compare lTaccabuc with

Mohegan Lake, another Northem
'Westchester community that had a

similar history as a Victorian lake

resort surrounded by the estates of

urban residents and long-tenured

local families. There, in the north-

west corner of Yorktown, the lake

first drew a hotel and summer board-

ers in the same 1850s decade, fol-

lowed closely by substantial "summer

cottages" of wealthy New Yorkers.

But fashion passed by Mohegan Lake

and a working-class audience fol-

lowed, with increasingly dense devel-

opment. No single family controlled

more than 50 or 60 acres, and land

was subdivided into lots as small as

25 by 100 feet. After World War II,

when population pressure increased,

high-density pamems established

early in the century resulted in a

dense build-out, while two- and four-

acre zoning preserved Waccabuc's

rural atmosphere.

The Meads were ultimately suc-

cessful in creating a quiet and beauti-

ful 21st-century community. They

were "land-poor," yet they chose to

forego development schemes that

might have produced large returns.

Their great love for the countryside

and their judicious, if halting, deci-

sions in the face of great pressure left

their mark on !?accabuc, a landscape

that is a living memorial to a single

family.I

t
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